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Statement by the Chairman of the Board  
of Directors of Absolut Bank

2014 was a year of change for the Russian economy, 
putting to the test the stability of business, including 
the banking sector. Absolut Bank’s financial results 
in 2014 show that we have passed the strength test. 
The year witnessed not only an increase in the united 
Bank’s assets, but also an improvement in business 
efficiency, which confirms once again that we have 
chosen the right strategic course in all areas of our 
activities.

It is important for us to see Absolut Bank 
strengthening its position in the financial market 
in 2015, and the main goal in this area is to rank 
among the 30 largest banks in terms of asset 
value. The Board of Directors resolved to increase 
the Bank’s capital, which will provide us with more 
opportunities for lending to businesses.

We expect improved operational profitability in all 
of our business areas in 2015. Absolut Bank will 
continue to develop corporate banking services in all 
regions of presence.

In retail banking, we will focus our efforts on 
mortgage lending.

We will additionally give more attention to services 
provided for high-net-worth individuals as part 
of developing our new functional area, Absolut 
Private Bank. 

We are confident that Absolut Bank team will be able 
to implement all of the plans for the year!

www.absolutbank.ru

Dear Partners  
and Customers,

Yury Novozhilov 
Chairman of the Board of Directors

Development 
vector will remain 
unchanged
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A year  
of sustained growth and 
strengthened positions

Statement by the Chairman  
of the Management Board

We are pleased that in 2014 Absolut Bank 
strengthened its position and became a more stable, 
reliable, and active participant in the financial market. 
It was a dynamic and successful period for all of us. 
2014 brought significant developments in the Bank’s 
history: the management team was fully formed after 
the change of shareholders; merging of bank assets 
was completed in a timely manner under the Absolut 
brand; the Bank’s development strategy was 
approved; the branch network was revised to reflect 
the new business model.

We present the first financial statements of the united 
Bank, and we find it important that Absolut Bank’s 
financial statements show positive performance 
of the new team and confirm our strong market 
position.

Absolut Bank showed a growth in key performance 
indicators in 2014. For the period from 01 January 
2014 to 01 January 2015, Absolut Bank’s assets 
according to IFRS increased by 110.7 billion roubles 
to 240.3 billion roubles. The Bank’s equity rose 
by 7.6 billion roubles to reach 25.6 billion roubles. 
Absolut Bank’s net profit increased almost sixfold 
in 2014 and exceeded 1.88 billion roubles.

However, it is important that we were able not only to 
substantially increase our profit for the year, but also 
to improve our business efficiency, with the Cost/
Income Ratio the level of 84.9% as of 01 January 
2014, and 65.6% as on 01 January 2015.

We achieved such results for the year due to 
the synergy of two significant factors: an increase 
of 30.2% in operating profit for the year and 
the Bank’s extensive cost reduction measures.

I am grateful to our customers and partners for 
effective cooperation! I would like to note in 2015  
we intend in 2015 to support companies which, for 
economic reasons, are in need of reliable financial 
support. And we are ready to work actively in this 
area, knowing the particular importance of constant 
dialogue between banks and business.

www.absolutbank.ru

Dear Partners, Customers, and 
Colleagues,

Andrey Degtyarev 
Chairman of the Management Board
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Absolut bAnk in 2014

www.absolutbank.ru

240.3
bn roubles
Assets as at 01 January 2015

42,347
legal entities
Corporate banking

+67%
Growth of the loan portfolio

Top-10
mortgage banks in Russia 
according to ranking of 
RUSIPOTEKA Analytical Centre

B1
Long-term deposit rating  
from Moody’s

+120%
among the 100 most reliable 
banks in Russia

11th

among the 100 most reliable banks in 
Russia according to Profile business 
magazine

B+
Long-term issuer default rating  
from Fitch

A++
Exceptionally high (highest)  
creditworthiness rating  
from Expert RA Rating Agency

+21%
in terms of net assets

Top-40
in terms of net assets 
according to Interfax

25.6
bn roubles
Equity as at 01 January 2015

143,205
retail customers
Retail banking1.88

bn roubles
Net profit for 2014

IFRS Highlights for 2014

IFRS Indicators of Sustained Growth in 2014

Sustained Growth Indicators in 2014

Absolut Bank’s Ratings

The Bank’s priorities are to provide services 
for corporate customers and medium-sized 
businesses, develop its retail banking business 
with an emphasis on mortgage lending, 
and develop its private banking business:

The Bank’s offices are located in Moscow and the Moscow Region, Saint Peters-
burg, Chelyabinsk, Perm, Tyumen, Ufa, Yekaterinburg, Samara, Kazan, Nizhny 
Novgorod, Rostov-on-Don, Krasnodar, Novosibirsk, Omsk, and Sterlitamak.

Moscow

Saint Petersburg

Krasnodar

Nizhny Novgorod

and Moscow region

Samara
Togliatti

Kazan

Ufa

Chelyabinsk

Yekaterinburg

Omsk

Novosibirsk

Magnitogorsk

Sterlitamak

Perm

Rostov-on-Don

Regions of the Bank’s Operations

The Bank is successful in 15 Russian regions

Decreased in 2014
from 84.9% to 65.6%  
on the previous year

Increased in 2014
from 1.8% to 8.6% 
on the previous year

65.6%
Cost Income 

Ratio

8.6%
Return on Equity

Over

40
offices in Russia

Joint-Stock Commercial Bank Absolut Bank (OJSC) is a universal bank founded in 1993.
The principal shareholder is United Credit Systems. We strive to be a leader and set an 
example in service quality and standards of responsible business conduct.
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1993–2013
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Absolut bAnk is founded 
And registered under the 
number 2306 At the bAnk 
registry. 

first subsidiAries Are 
opened. 

Absolut bAnk receives 
the first credit rAting 
(fitch).

Absolut bAnk rAnks 
Among the top 10 
in the russiAn mortgAge 
lending mArket.

Absolut bAnk rAnks 
Among the 25 lArgest 
russiAn bAnks.

the bAnk rAnks Among  
the top 5 mAnAgement 
compAnies.

Absolut bAnk is A winner 
of the effie AwArds 
in mArketing communicAtions 
in the “brAnd of the yeAr” 
cAtegory. 

Absolut bAnk receives An AwArd from the AssociAtion of russiAn bAnks 
in the “high customer service QuAlity” cAtegory.

the bAnk is A winner of the 2011 strAight-through processing (stp) 
excellence AwArds for outstAnding performAnce in internAtionAl 
pAyments.

Absolut bAnk becomes 
A member of the visA 
internAtionAl pAyment 
system And A pArtner 
of pricewAterhousecoopers.

the bAnk joins 
the governmentAl 
household deposit 
insurAnce system And 
the sme lending 
development progrAmme 
of the europeAn bAnk 
for reconstruction And 
development (ebrd).

the bAnk lAunches 
A mortgAge lending 
progrAmme.

ifc becomes 
A shAreholder  
of Absolut bAnk.

the first cAr lending 
progrAmme is lAunched.

the bAnk celebrAtes 20th 
AnniversAry 
of its operAtions in the finAnciAl 
mArket.

bAnk is sold to russiAn 
shAreholders - structures 
of non-stAte pension fund 
blAgosostoyAniye one of russiA’s 
lArgest non-stAte pension funds.

the bAnk is included to the 
governmentAl list of bAnks 
Approved for opening Accounts 
for stAte contrActs. 

A++, An exceptionAlly high 
(highest) creditworthiness rAting 
is received from expert rA 
rAting Agency.

20122010

2004 2013

2006

2000

2002

20051993

Bank History

www.absolutbank.ru
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Bank History 2014

OPENING 
OF THE FIRST VIP 

OFFICE

DEAL  
OF THE YEAR

RETAIL FINANCE 

AWARDS 2014

CGA  

ACCREDITATION

COOPERATION WITH 

SME BANK

A LEADER IN 
THE EFFECTIVENESS 

RANKING

SYNDICATED  

LOAN

TOP 3 BEST 
MORTGAGE 

OFFERS

MERGER  
OF ABSOLUT BANK 
AND KIT FINANCE

OPENING 
OF MORTGAGE 

LENDING OFFICES

STRATEGIC  

GOVERNMENT-OWNED 

CORPORATIONS

In March, Absolut 
Bank opens the first 
VIP office for high-
net-worth individuals 
in Moscow under a 
new brand, Absolut 
Private Bank.

The Bank becomes 
a winner of Spear’s 
Russia Wealth 
Management Awards 
in two categories: 
“Start of the Year” and 
“Deal of the Year.”

Two mortgage lending 
offices are opened 
in Saint Petersburg 
and Moscow 
and three mortgage 
lending micro 
offices are opened 
in Togliatti, Surgut, 
and Yekaterinburg.

Absolut Bank becomes 
a special winner 
of the 2014 Retail Finance 
Awards for achievements 
in the development 
of retail finance.

The Bank receives 
accreditation from 
the Credit Guaranty 
Agency (CGA), a 
nongovernmental nonbank 
deposit and credit 
institution.

The Bank is a winner 
of the 2013 Straight-
Through Processing (STP) 
Excellence Awards for 
outstanding performance 
in international payments.

Absolut Bank enters into 
a cooperation agreement 
with SME Bank under 
the governmental support 
programme for Russian 
small and medium-sized 
businesses.

Absolut Bank 
becomes a leader 
in the effectiveness 
ranking in terms 
of actually earned 
net profits in 2014 
according to Banki.ru.

Absolut Bank raises 
a syndicated loan 
of 90 million US 
dollars.

Absolut Bank’s 
mortgage lending 
ranks among 
top 3 best offers 
in the market 
in Moscow and 
the Moscow Region 
according to Banki.ru.

The merger between 
Absolut Bank and KIT 
Finance Investment 
Bank (OJSC) 
is completed in April 
ahead of schedule, 
which strengthens 
the Bank’s position.

Absolut Bank 
is included in the list 
of banks for deposits 
of strategic government-
owned corporations.

STP EXCELLENCE  

AWARDS 2013

www.absolutbank.ru
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Ratings and Awards

RETAIL BUSINESS INVESTMENT ATTRACTIVENESS

Moody’s Investors Service (03/03/2015)

Fitch Ratings (29/12/2014)

IN TERMS OF EQUITY IN THE 

RANKING “INTERFAX-100. 

RUSSIAN BANKS. KEY 

PERFORMANCE INDICATORS FOR 

2014” (INTERFAX, FEBRUARY 2015)

AMONG BANKS IN TERMS OF 

THE LOAN PORTFOLIO AS AT 01 

JANUARY 2015 (ACCORDING TO 

BANKI.RU)

LONG-TERM 

DEPOSITS

LONG-TERM ISSUER 

DEFAULT RATING

SHORT-TERM ISSUER 

DEFAULT RATING

BANK’S INDIVIDUAL RATING NATIONAL

LONG-TERM RATING

SHORT-TERM 

DEPOSITS

FINANCIAL 

STRENGTH

NATIONAL 

LONG-TERM RATING

IN TERMS OF HOUSEHOLD 

DEPOSITS AS AT 01 JANUARY 2015 

(RIA RATING)

AMONG THE 20 LARGEST BANKS 

IN TERMS OF CAR LOANS AS AT 01 

JULY 2014 (ACCORDING TO BANKI.

RU)

AMONG THE BEST BANKS FOR 

FOREIGN CURRENCY DEPOSITS 

AS AT 01 SEPTEMBER 2014 

(KOMMERSANT MONEY MAGAZINE)

AMONG THE TOP 10 MORTGAGE 

BANKS ACCORDING TO FRANK 

RESEARCH GROUP

IN TERMS OF HOUSEHOLD CASH 

IN THE RANKING “INTERFAX-100. 

RUSSIAN BANKS. VOLUME AND 

STRUCTURE OF OBLIGATIONS TO 

HOUSEHOLDS FOR 2014” (INTERFAX, 

FEBRUARY 2015)

AMONG RUSSIAN BANKS IN TERMS 

OF HOUSEHOLD LOANS LESS 

THE SECURITISED PORTFOLIO 

(ACCORDING TO BANKI.RU)

IN TERMS OF EXTENDED MORTGAGE LOANS 

IN 2014 (ACCORDING TO RUSIPOTEKA)

IN TERMS OF ASSETS IN THE 

RANKING “INTERFAX-100. 

RUSSIAN BANKS. KEY 

PERFORMANCE INDICATORS 

FOR 2014” (INTERFAX, 

FEBRUARY 2015)

AMONG THE 30 MOST 

INVESTMENT-ORIENTED 

BANKS AS AT 01 SEPTEMBER 

2014 (ACCORDING TO THE 

KOMMERSANT MONEY 

MAGAZINE)

IN RUSSIA’S TOP 50 BANKS 

IN TERMS OF NET ASSETS 

(AS AT  01 JANUARY 2015) 

(KOMMERSANT MONEY 

MAGAZINE, ISSUE 5 DATED 09 

FEBRUARY 2015)

AMONG BANKS IN TERMS OF 

CORPORATE CASH BALANCES AS 

AT 01 MAY 2014 (ACCORDING TO 

THE PROFILE MAGAZINE, ISSUE 

863 (22) DATED 09 JUNE, 2014)

AMONG THE 200 LARGEST 

RUSSIAN BANKS IN TERMS 

OF EQUITY (AS AT 01 AUGUST 

2014) (PROFILE MAGAZINE, 

ISSUE 873 (32) DATED 22 

SEPTEMBER 2014)

IN TERMS OF CORPORATE 

DEPOSITS AS AT 01 

JANUARY  2015 (ACCORDING 

TO BANKI.RU)

ABSOLUT BANK RANKS AMONG THE 50 MOST RELIABLE BANKS IN 2014 FROM RUSSIA’S 
LARGEST COMMERCIAL BANKS ACCORDING TO THE NATIONAL RATING AGENCY

ABSOLUT BANK IS AN AWARD WINNER OF SPEAR’S RUSSIA WEALTH MANAGEMENT 
AWARDS

 28th 39th

В1

В+ В b+ A-.ru

Not 
Prime Е+ A2.ru

 36th 27th 35th

 30th 20th 44th

 44th  41st

 36th 29th

 10th

 9th

25th

FINANCIAL RESULTS OF THE YEAR CORPORATE BUSINESS

www.absolutbank.ru
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Russian Economic Review 
for 2014

In 2014 Russian economy encountered a gradual 
slowdown in growth and ran into recession. The GDP 
growth rate went down to 0.6% (from 1.3% in 2013).

 

The economic slowdown was driven by several adverse factors: 
the worsening of the geopolitical situation and economic sanctions imposed 
against specific Russian corporate entities. These factors limited Russian 
companies’ access to international financial resources, led to capital outflow 
from Russia (capital outflow from Russia exceeded 150 billion US dollars 
in 2014), and resulted in a fall in stock markets (in 2014, the RTS Index and 
the MICEX Index fell by 42.5% and 7.1% respectively).

Simultaneously, a fall in oil prices and the weakening of the Russian rouble 
against foreign currencies (in 2014, the Russian rouble lost 72% and 52% 
compared with the US dollar and the euro) led to an increase in inflation 
expectations and, as a consequence, a tightened monetary policy 
of the Bank of Russia (the Bank of Russia’s key rate was raised several 
times during 2014 from 5.5% to 17%), which contributed additionally to 
increased funding costs and had an adverse impact on investment demand 
and consumer sentiment.

www.absolutbank.ru

Quarterly Changes in GDP in 2014,  
% of the equivalent period in 2013 (in constant prices) 
 
Source: Rosstat data

0.6
0.7

0.9

0.4

I Q II Q III Q IV Q

Changes in GDP and CPI, % 
 
Source: Rosstat data

2012

6.6

3.4

1.3

6.5

0.6

11.4

2013 2014

Changes in Key Macroeconomic Indicators, % 
 
Source: Rosstat data 

2012 2013 2014

6.3

3.9
4.6

3.2

-1.0

2.52.6

0.3

1.7

The consumer price index (CPI) was 11.4% in 2014, or 4.9 pp up on 
the previous year. The CPI was on the increase throughout the year, 
which, at the beginning of the year, was due to higher world prices 
of dairy products, trade restrictions on imported pork, and the first wave 
of the weakening of the Russian rouble.

After imposing restrictions in August 2014 on the importation of certain 
products from the countries that supported sanctions against Russian 
companies, inflation continued to rise and substantially accelerated 
in the fourth quarter of 2014 due to the sharp weakening of the Russian 
rouble. A greater increase was seen in prices for food products 
(+15.4%, a +5.6% contribution to the CPI) and services (+ 10.5%, a 
+3.1% contribution to the CPI).

In 2014, capital investment decreased by 2.5% (down by 0.2% in 2013). 
This mainly affected companies in such market sectors as utility, 
social, and personal services; healthcare and financial services; and 
the metallurgical and wood processing industries.

The economic slowdown and expectations of possible adverse effects 
of sanctions contributed to increased uncertainty among households, 
which led to the abandonment of many types of goods and services 
and, in general, to lower consumer demand. As a consequence, 
the behavior model changed: from consumption to savings.

Lower real household income, together with a slowdown in lending to 
individuals, higher prices, and the weakening of the national currency, 
created further barriers to the growth of the consumer market.

0.6%

  Retail turnover     Industrial production index 

  Real available household income

  Changes in GDP

  Consumer price index

GDP 0.6% 
slowdown in growth

USD 150 bn
cApitAl outflow  
from russiA for 2014
 

72%
devaluation 
of the Russian rouble 
against the US dollar

52%
devaluation  
of the Russian rouble 

11.4%
growth of the consumer 
price index

Key results for 2014



16   Absolut Bank  Annual Report  2014 www.absolutbank.ru Annual Report  2014   Absolut Bank   17

1917

11

20

15

In 2014, the total assets of the Russian banking sector 
went up by 20.2 trillion rubles, with its assets increasing 
to 35% in 2014 (against 16% in 2013).

The growth in assets was supported primarily by an increase in lending: 
corporate and retail loans gave a total of 42% to the increase.

2014 saw a shift in focus from retail lending to corporate lending. For instance, 
the growth in loans extended to businesses in 2014 reached 31% against 13% 
in 2013. The increase of 55% in corporate loans was due to the revaluation 
of loans denominated in foreign currency. The growth rate of retail lending, by 
contrast, went down in 2014 to 14% against 29% in 2013.

The main sources of funding the assets were funds from customers (56% 
of total liabilities) and loans from the Bank of Russia (12% of total liabilities). 
The growth rate of funds from companies went up to 41% in 2014 (against 13% 
in the previous year), while that of funds from individuals went down to 10% 
(against 19% in 2013).

The amount of funds from the Bank of Russia to banks in 2014 was substantially 
on the increase and reached 4.8 trillion rubles, or 177% more than the growth 
in 2013, due to a higher shortage of liquidity in the banking system because 
of negative macroeconomic trends.

2014

2014 2014

20142013

2013 2013

20132012

2012 2012

2012

Total Corporate Loans, trillion roubles 
 
Source: Bank of Russia data

Total Corporate Cash at Banks, trillion roubles 
 
Source: Bank of Russia data

Total Retail Cash at Banks, trillion roubles 
 
Source: Bank of Russia data

Total Retail Loans, trillion roubles 
 
Source: Bank of Russia data

15

8
+13%

+13%
+41% +19% +10%

+29%
+14%+31%

+16% +35%

22

17

10
30

24

Russian Banking Sector 
in 2014

201420132012

Total Assets, trillion roubles 
 
Source: Bank of Russia data

50
57

78

The Russian banking sector’s total 

profits were 41% down from 2013. 

Return on average assets (ROAA) and 

return on average equity (ROAE) indices 

also went down.

2012

17.8%
15.1%

2.2%
1.9%

0.9%

7.9%

2013 2014

Changes in the Banking Sector’s Profits  
(billion roubles), ROAE and ROAA 
 
Source: Bank of Russia data

9941013
591

  Net profit

ROAA

ROAE

35% 
growth in assets  
of the Russian  
banking sector

31%
growth rate  
in corporate lending
AgAinst 13% in 2013

14%
growth rate  
in lending  
to individuals
AgAinst 29% in 2013

4.8 trillion roubles 
received by banks  
from the Bank of Russia
 

Key results for 2014
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Additionally, the financial result of the banking sector (primarily the 20 
largest banks) was materially affected by the negative revaluation 
of securities portfolios. Credit institutions were significantly negatively 
affected by the revaluation in November and December 2014. At 
the end of November 2014 the N1.0 capital adequacy standard 
of major banks was lower than 11.5%. In December 2014, negative 
conditions in the securities and foreign exchange markets became 
worse. To support the banking sector, the Bank of Russia approved 
several documents easing the revaluation of securities, the calculation 
of standards, and the quality evaluation of loans extended to borrowers 
affected by the imposition of restrictive measures.

As a result of these measures, the banking sector avoided 
considerable losses and pressure on capital adequacy ratios.

The average interest rates in relation to loans granted to indivuduals 
increased slightly in 2014 on 2013 (in the range of +0.1 pp to +1.3 pp). 
The average rouble-denominated interest rates for corporate loans 
grew in 2014 in the range of +2.3 pp to +8.9 pp, depending on loan 
maturities. The average interest rates for retail and corporate loans 
denominated in foreign currency did not change substantially or 
showed a downward trend.

The average interest rates for rouble-denominated retail deposits, 
depending on deposit maturities, grew in 2014 in the range of +4.3 pp 
to +7.2 pp, while retail deposits in foreign currency went up in the range 
of +2.1 pp to +3.3 pp .The average interest rate for ruble-denominated 
corporate deposits, depending on deposit maturities, grew in 2014 
in the range of +4.3 pp to +8.5 pp, increasing in foreign currency 
in the range of +1.3 pp to +4.2 pp.

201420132012

Changes in Overdue Debt, % 
 
Source: Bank of Russia data

Average Retail Loan Interest Rates, % 
 
Source: Bank of Russia data

Average Retail Deposit Interest Rates, % 
 
Source: Bank of Russia data

Average Corporate Loan Interest Rates, % 
 
Source: Bank of Russia data

Average Corporate Deposit Interest Rates, % 
 
Source: Bank of Russia data

4.9 4.4 4.24.4 4.5

5.9

  Share of overdue corporate loans

  Share of overdue retail loans

+1.4
-0.2

+0.1 +2.3

+8.9+1.3

-0.7

+2.3

+4.3 +4.3

+8.5

+3.3

+1.6

+4.2

+1.3

+7.2

+0.9

-0.7

+2.1

+1.6

+1.1

+2.9

+1.2

-2.2

+3.3

-2.8

roub
above 1year

roub
above 1year

roub
above 1year

roub
above 1year

  2014     2013     2012

  2014     2013     2012  2014     2013     2012

  2014     2013     2012

17.4%

11.74% 13.46%

14.44%

5.87%

2.06%

5.95%

1.66%

12.29%

5.36%

5.22%

4.90%

4.88%

12.9%

18.3%

7.1%

5.0%

7.7%

2.3%

10.3%

11.8%

9.5%

10.5%

24.8%
rub 

 up to 1 year
rub 

 up to 1 year

rub 
 up to 1 year

rub 
 up to 1 year

USD 
up to 1 year

USD 
up to 1 year

USD 
up to 1 year

USD 
up to 1 year

euro 
up to 1 year year

euro 
up to 1 year year

euro  
up to 1 year

euro  
up to 1 year

USD  
above 1 year

USD  
above 1 year

USD 
above 1 year

USD  
above 1 year

euro
above 1 year

euro
above 1 year

euro
above 1 year

euro
above 1 year

One of the key factors contributing the lower profitability of Russian banks in 2014 
was an increase in provisioning for possible loan losses:  
an increase of 145% on 2013. The increase in net interest and commission income 
in 2014 totalled 12% (23% in 2013).

With a lower household income, a lower 

rate of retail lending led to an increase 

in the share of overdue individual/

household debt from 4.5% as at 31 

December 2013, to 5.9% as at 31 

December 2014.

Russian Banking Sector  
in 2014
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Corporate Governance

MANAGEMENT BODIES OF THE 

BANK:

THE BOARD OF DIRECTORS HAS 

TWO COMMITTEES:

TO ENSURE THE BANK’S 

EFFICIENT OPERATIONS, THE 

MANAGEMENT BOARD HAS 

ESTABLISHED THE FOLLOWING 

COMMITTEES:

• General Meeting of Shareholders, the Bank’s highest management body;

• Board of Directors, the Bank’s collegial management body;

• Chairman of the Management Board, the Bank’s sole executive body; 

• Management Board, the Bank’s collegial executive body.

• Nomination and Remuneration Committee of the Board of Directors;

• Audit, Risks and Compliance Committee of the Board of Directors.

• Chief Credit Committee;

• Select Credit Committee;

• Retail Business Lending Committee;

• Product and Tariff Committee;

• Bad Debt Management Committee;

• Asset and Liability Management Committee;

• Budget Committee.

The Bank’s corporate governance system meets the provisions 
of Russian laws and the requirements of the Bank of Russia and 
implements global best practices.

The Bank’s existing corporate governance system ensures effective 
monitoring and the level of shareholders’ and investors’ confidence 
in the Bank’s activities that is necessary for the Bank’s normal 
operations in the market economy.

All the Bank’s management bodies operate in accordance with Russian 
legislation, the Bank’s Charter, and the Bank’s bylaws.

GENERAL MEETING
  OF SHAREHOLDERS

INTERNAL AUDIT COMMISSION

INTERNAL AUDIT SERVICE
NOMINATION AND 

REMUNERATION COMMITTEE

AUDIT COMMITTEE INTERNAL CONTROL SERVICE

INDEPENDENT AUDITORS

BOARD OF DIRECTORS

CHAIRMAN 
OF THE MANAGEMENT BOARD

MANAGEMENT BOARD

BUDGET COMMITTEE
CHIEF AND SELECT CREDIT 

COMMITTEES

ASSET AND LIABILITY 
MANAGEMENT COMMITTEE

RETAIL BUSINESS LENDING 
COMMITTEE

BAD DEBT MANAGEMENT 
COMMITTEE

PRODUCT AND TARIFF 
COMMITTEE

CORPORATE MANAGEMENT STRUCTURE
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The main objectives of the Board of Directors 
are to define and control the implementation 
of the Bank’s development strategy, control 
the activities of executive bodies, and resolve on 
specific issues related to the Bank’s day-to-day 
operations within its competence.

From 01 January 2014, to 31 December 2014, 
the following persons were elected to the Board 
of Directors (as specified by Resolution 2 
of the Bank’s sole shareholder of 24 May 2013) and 
newly elected to the Board of Directors (as specified 
by Resolution 19 of the Bank’s sole shareholder 
of 17 April 2014):

Board of DirectorsSHARE CAPITAL

The Bank’s share capital is two billion, five hundred forty-one million, eight 
hundred ninety-four thousand, two hundred eighty (2,541,894,280) roubles and 
consists of two hundred fifty-four million, one hundred eighty-nine thousand, four 
hundred twenty-eight (254,189,428) uncertificated registered ordinary shares, each 
with a par value of ten (10) roubles.

Before 18 April 2014, the sole shareholder of the Bank was United 
Credit Systems (Principal State Registration Number (OGRN) 
1127747195938).

On 18 April 2014, the Bank took over KIT Finance Investment Bank, 
and the Bank’s shareholding structure is as follows:

Shareholding Structure

As of 31 December 2014, the Bank’s shareholding structure remained the same.

72.5774%

6.3479%

5.2951%

5.099%

5.2951%

5.2951% 0.0904%

72.5774% UNITED CREDIT SYSTEMS JSC 

6.3479% TransFinCapital LLC

5.2951% Russian Railways JSC 

5.099% TRINFICO (trust management  

 of Blagosostoyanie pension reserves 

5.2951% Capital Management Company

 (trust management of Blagosostoyanie

 pension reserves) 

0.0904% Minority shareholders

Source: Bank data

www.absolutbank.ru

Dividend Payment Report

In 2014, the Bank did not declare (accrue) or pay any dividends.
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YURY NOVOZHILOV
Chairman of the Board of Directors

Yury Novozhilov graduated from Saint Petersburg State University 

with a degree in Theoretical Economics. He has extensive experience 

in corporate and investment management, held executive positions 

with a number of large financial companies.

For 5 years, Yury Novozhilov held the position of First Deputy Head 

of the Corporate Finances Department of OAO Russian Railways. In 

2009, he has become the CEO of TransCreditBank.

In February 2012, Yury Novozhilov was appointed as the Executive 

Director of Non-State Pension Fund BLAGOSOSTOYANIE.
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ANDREY DEGTYAREV
Chairman of the Management Board

In July 2013 Andrey Degtyarev was appointed to the position 

of the Chairman of Absolut Bank. Before he joined the team 

of Absolut Bank, he was the General Director employed of KIT 

Finance Investment Bank (OJSC).

From 1998 to 2001, Andrey Degtyarev worked at Alfa-Bank 

in various positions. From 2001 to 2003, he continued his career 

at ConverseBank CJSC (renamed Moskovsky Delovoy Mir). In Alfa-

Bank OJSC and JSB MDM, Andrey Degtyarev was responsible 

for attracting large corporate customers, arranging their servicing 

and supervising the business centre’s servicing large corporate 

customers.

Andrey Degtyarev was employed by Uralsib Financial Corporation 

in 2003 taking up the position of Executive Director, the head of sales 

to large corporate customers. From June 2005 to October 2006 – 

Executive Director managing the North-Western Regional Directorate 

of Uralsib Financial Company. From October 2006 to January 

2008, he was in charge of the Regional Business Management 

Directorate of ZAPAD Division. From May 2008 to April 2010, he was 

the Executive Director of the Private Banking Business Directorate. 

From April 2009 to September 2010 – the Executive Director for 

direct investments of Uralsib Financial Corporation.

In December 2010, Andrey Degtyarev was employed by KIT Finance 

Investment Bank (OJSC) as the General Director.

He graduated from G. V. Plekhanov Russian Academy of Economics, 

majoring in Finance and Credit.
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VADIM KORSAKOV
Member of the Board of Directors

Vadim Korsakov has extensive experience in working with credit 

and financial institutions. He has worked in project finance for 7 

years, has experience in securities markets, being relevantly certified 

in Russia and the USA.

From 2007 to 2011, he held the position of General Director 

of RWM Capital Asset Management Company specialising in asset 

management of closed-end funds, pension reserves and assets. 

In November 2011, Vadim Korsakov was appointed as the Deputy 

Executive Director of Non-State Pension Fund BLAGOSOSTOYANIE 

supervising asset management and investing activities of the fund.

Vadim Korsakov graduated from the State Marine Technical 

University of Saint Petersburg and the Saint Petersburg State 

University of Economics and Finance.
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ANDREY DENISENKOV
Member of the Board of Directors

Andrey Denisenkov graduated from Saint Petersburg State 

University, holds an MBA degree from IMD Business School 

(International Institute for Management Development, Switzerland). 

He has extensive experience in finance planning and investment 

management: in 2008–2012 he was a member of management 

teams of TransCreditBank and KIT Finance Investment Bank.

In March 2012, Andrey Denisenkov was appointed as the Head 

of Project Finance Department of Non-State Pension Fund 

BLAGOSOSTOYANIE. He is in charge of management of the direct 

investment assets, real estate portfolio.
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VLADIMIR KIRILLOV
Member of the Board of Directors

Vladimir Kirillov has been working in the financial markets for over 

16 years. From 1997 he was Chief Marketing Officer in Chetvertoye 

Izmereniye Investment Financial Company participating 

in the process of its establishment and development. Besides, he 

was Chief Marketing and Sales Officer in Veb-Invest Financial Group. 

Vladimir Kirillov has a rich analytical expertise in corporate finance, 

which he has gained in Gamma Group investment bank. In 2003 he 

took charge of the management company KIT OJSC (the company’s 

new name since 2010 has been TKB BNP Paribas Investment 

Partners (OJSC)). In the course of 11 years of Vladimir’s work 

in the position of General Director, the company has become a leader 

among the Russian management companies.

Vladimir Kirillov is a member of the Board of Directors of the National 

Association of Stock Market Traders and a member of the Board 

of Directors of TEB Portfoy (Turkey).
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VARTAN DILANYAN
Member of the Board of Directors

Vartan Dilanyan is the Managing Director of Accenture in Russia 

and the CIS countries. He is in charge of business development, 

preparation and implementation of growth strategy, operational 

management of the company’s business.

Earlier Vartan Dilanyan held the post of President of B&N Bank 

(OJSC). Before B&N Bank, for 15 years he held senior positions with 

large consulting companies and financial institutions; in particular, he 

worked as Head of Russian and CIS Markets Department with Ernst 

& Young, Head of Financial Markets Department, Arthur Andersen.

He has overseas professional experience: in 1999–2001, Vartan 

Dilanyan worked in representative offices of Arthur Andersen 

in Almaty, Tashkent and Bishkek as Head of Financial Markets 

Department.

From late 2008 to 2010, he studied in the first group of Executive 

MBA at the Moscow School of Management Skolkovo.

In 1994, Vartan Dilanyan graduated from the Moscow State Institute 

for International Relations (MGIMO) with an honours degree.
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YURI SIZOV
Member of the Board of Directors

Yuri Sizov has a degree of Doctor of Science, Economics, Ph.D 

in Technical Sciences, he is the author of more than 100 articles and 

6 monographs on company law, corporate governance systems, 

stock market, macroeconomics and finance. He holds all-category 

qualification certificates from the Russian Federal Securities and 

Exchange Commission and the Federal Financial Markets Service 

(Russia).

From 1995 he dealt with establishing and then immediately headed 

the Moscow Securities Commission. From 1997 to 2008 Yuri Sizov 

was the chairman of the Moscow Region Subdivision of the Federal 

Securities and Exchange Commission, head of the Regional 

Subdivision of the Federal Financial Markets Service in the Central 

Federal District.

He was a member of the Board of the Moscow Chamber 

of Commerce and Industry, Corporate Ethics Arbitrator 

of the Commission of Arbitration of the Russian Union of Industrialists 

and Entrepreneurs.

He was a member of the Board of the Moscow Chamber 

of Commerce and Industry, Corporate Ethics Arbitrator 

of the Commission of Arbitration of the Russian Union of Industrialists 

and Entrepreneurs.
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The main tasks of the Management Board are 
the implementation of the Bank’s development 
strategy approved by the Board of Directors and 
management of the Bank’s current activities.

Election of Management Board members and termi-
nation of their mandates is carried out by the Board 
of Directors on the proposal of the Chairman 
of the Management Board.

Chairman of the Management Board is elected by 
the General Meeting of Shareholders on the proposal 
of the Board of Directors.

The term of office of the Chairman and members 
of the Management Board is 5 years.

Management Board

www.absolutbank.ru

By Resolution of the Bank’s sole shareholder No. 5 
dated 2 July 2013 Andrey Degtyarev was appointed 
the Chairman of the Management Board to exercise 
the authority of the Bank’s sole executive body since 
3 July 2013 and up to now.

As of 31 December 2014, the Management Board 
acts in the following composition:
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MANAGEMENT BOARD

ANDREY DEGTYAREV
Chairman of the Management Board

In July 2013, Andrey Degtyarev was appointed the Chairman 

of the Management Board of Absolut Bank. Before joining Absolut 

Bank he was the General Director of KIT Finance Investment Bank 

(OJSC)

In 1998-2001, Adrey Degtyarev worked in different positions at Alfa 

Bank OJSC. In 2001-2003, he continued his career in Conversebank 

CJSC (now renamed to MDM Bank, Public Joint Stock Company). 

In Alfa Bank and MDM Bank Andrey Degtyarev was responsible 

for attracting large corporate customers, arranging their servicing 

and supervising the business centre that provided services to large 

corporate customers

In 2003, Mr Degtyarev joined Uralsib Financial Corporation where 

he was appointed the Executive Director, the head of sales to 

large corporate customers. From June 2005 to October 2006, he 

was the Executive Director managing the North-Western Regional 

Directorate of Uralsib Financial Company. From October 2006 

to January 2008, he was in charge of the Regional Business 

Management Directorate of ZAPAD Division. From May 2008 to 

April 2010, he was the Executive Director of the Private Banking 

Business Directorate. From April 2009 to September 2010, he was 

the Executive Director for direct investments at Uralsib.

In December 2010, Andrey Degtyarev was appointed the General 

Director of KIT Finance Investment Bank (OJSC)

He graduated from Plekhanov Russian Academy of Economics, 

majoring in Finance and Credit
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ANDREY 
BOGUSLAVSKIY
Member of the Management Board.  
Corporate business. 

In Absolut Bank, Andrey Boguslavskiy, as the Deputy 
Chairman of the Management Board, is in charge 
of corporate business development.

More than 20 years of experience in finance. His 
professional career started at Sberbank in 1992. He 
worked in Incomebank, International Industrial Bank, 
IBG Nikoil.

In 2000, Andrey Boguslavskiy joined Gazprombank 
where he evolved from the Head of the Customer 
Network Development to the Executive Director for 
Corporate Business Development and Strategic 
Customers.

Mr Boguslavskiy graduated from the Moscow 
institute of Railway Transport Engineers. In 1998, he 
was awarded a diploma of the Retraining Institute 
of the Financial Academy under the Government 
of the Russian Federation, majoring in Banking.

ALEXEY ELAGIN 
Member of the Management Board. 
Retail Business, IT and Marketing

Alexey Elagin, as the Deputy Chairman 
of the Management Board, is in charge of modernising 
the retail business product range, developing customer 
service technologies and optimising technical 
processes in the Bank.

Experience in the financial sector: more than 17 years.

Alexey Elagin has high professional competences. 
He has worked for Home Credit Bank, Transcreditbank, 
Kit Finance Bank and Russian Standard Bank.

In 2008, he graduated from the Financial Academy 
under the Government of the Russian Federation, 
majoring in Finance and Credit.
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TATIANA USHKOVA
Member of the Management Board. 
Sales and Regional network

As the Deputy Chair of the Management Board, Tatiana 
Ushkova is in charge of the development and growth 
of the Bank’s business in all fields of the regional 
network.

Banking experience: 19 years. She began working 
in the financial sector in the Yekaterinburg Eastern 
representative office of SKB Bank.

In 2003, Tatiana Ushkova was appointed the Head 
of the Customer Unit; in 2005, she headed the Credit 
Financing Directorate; since August 2008, she headed 
the Retail Business Department.

On 23 July, 2010, she was appointed to the position 
of the Deputy Chairwoman of the Management Board 
of SKB Bank. SKB Bank  was among Top-10 Russian 
banks in terms of retail efficiency during the tenure  of  
Ms Ushkova.

In 1995, she graduated from the Urals State University 
of Economics; in 1998, she was awarded a diploma 
of the Urals Academy of Law. In 2011, she  received 
an MBA additional qualification from the Russian 
Presidential Academy of National Economy and Public 
Administration.

KONSTANTIN  
YAKOVLEV 
Member of the Management Board. 
Finance, Investment, and Current Accounting

Konstantin Yakovlev, as the Deputy Chairman 
of the Management Board, is in charge of finances, 
investment, and Current Accounting.

Experience in the financial sector: more than 10 years. 
Before moving to Absolut Bank, he headed KIT Finance 
Investment Bank as the General Director since 2013. 
Under his leadership, a rehabilitation programme of KIT 
Finance Investment Bank was successfully completed, 
and then Kit Finance Investment Bank was acquired by 
Absolut Bank as part of the reorganisation programme.

In 1993, he graduated from Leningrad State Technical 
University. In 2003 he was awarded a diploma 
of the Inter-Industry Institute of Further Training and 
Retraining of Management Personnel of the Saint 
Petersburg State University of Economics and Finance.
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NATALYA KAPINOS 
Member of the Management Board.  
Private Banking

Natalya Kapinos, the Deputy Chair of the Management 
Board, supervises the Absolut Private Bank business 
unit, which works with affluent customers.

She has more than 15 years of experience in finance. 
Ms Kapinos has worked for MDM Bank OJSC and 
Uralsib Bank OJSC. In 2006-2010, she headed 
the Private Banking in Swedbank OJSC.

In 2010, as the Director of Big Private Capital 
Department of BINBANK OJSC, she successfully 
organised the work for the development of partnership 
relations with international banks in the Private Banking 
area, Russian and foreign financial institutions.

Before joining Absolut Bank, she was the Deputy 
General Director for Individuals Affairs at KIT Finance 
Investment Bank (OJSC) where she was charged with 
the development of the KIT Finance Premium unit.

Ms Kapinos graduated from the Omsk Institute 
of Foreign Languages. In 2004, she received her 
second diploma in the Financial Academy under 
the Government of the Russian Federation (majoring 
in Financial Management).

MAXIM VOZNY
Member of the Management Board. 
Treasury

In August, 2014 is appointed to position of the Deputy 
Chairman of the Management Board. He is in charge of 
the Treasury that consist of Assets & Liabilities Service 
and Investment and Trading Department. Since August 
2013, Senior Managing Director at Absolut Bank. 

In 2006, he was awarded the academic degree of the 
Candidate of Technical Sciences. Banking experience: 
16 years. In 2007, he started working for BTA Bank 
Moscow where he moved through the ranks to the 
head of a directorate. 

The key competences of Maxim Vozny included 
managing the treasury of the bank, regulating the 
balance sheet structure via budgeting mechanisms, 
as well as managing the depository and interaction with 
major customers concerning liquidity management. 
In 2009, he headed the Treasury of KIT Finance 
Investment Bank, and in 2010, he became a member 
of the Bank’s Management Board. 

Mr Vozny graduated from Tomsk State University, 
majoring in Mathematical Methods in Economy. 
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ELENA MARKINA
Member of the Management Board.  
Risk Management

Since May 2013, Elena Markina, as the Deputy 
Chairwoman of the Management Board, has been 
coordinating the risk management system.

Experience in the financial sector: 18 years. Elena 
started her career in the financial market in 1995. She 
took key positions in risk management directorates 
at Troika Dialog, Alfa Bank and Uralsib, being a member 
of collegiate bodies. From 2008, she was the Deputy 
Director at Business and Investment Managing 
Company where she supervised the direct investment 
field.

In 2011-2013, Elena Markina was the Deputy General 
Director for Risk, a member of the Management Board 
of KIT Finance Investment Bank.

She graduated from the Engineering and Mathematics 
Department of Perm State University, majoring 
in Applied Mathematics.

VLADISLAV POLTAVSKIY
Member of the Management Board. 
Security and Administrative Issues

Since September 2013, the Deputy Chairman 
of the Management Board. In Absolut Bank he 
is in charge of the security units and coordinates 
the bad debt services. In 2007, Mr Poltavskiy was 
appointed the Deputy Director of the Roszheldorsnab 
branch of Russian Railways OJSC where he supervised 
four directorates: Security, Administration, HR, 
Operational Supervision.

From October 2009, Vladislav Poltavsky worked as 
the Managing Director of KIT Finance Investment 
Bank (OJSC). On 01 February 2011, he was appointed 
the Deputy General Director and in May 2011, a 
member of the Management Board of KIT Finance 
Investment Bank (OJSC).

He graduated from Leningrad Zhdanov State University, 
majoring in Jurisprudence.
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WHEN YOU NEED  
A RELIABLE PARTNER

CORPORATE BUSINESS

More than 40 thousand companies from different sectors of the economy 
have chosen Absolut Bank as their financial partner for financing current 
and investment activities, allocating liquid assets and for daily banking 
services. The Bank’s customers include companies of federal significance, 
representatives of big and medium-sized business.

Corporate loan portfolio of the Bank 

grew 3.9 times faster than 

the market in 2014.

Absolut Bank has the right to work 

with strategic state corporations

Corporate loan portfolio  

accounted for 87.9 billion roubles

Annual Report  2014   Absolut Bank   5150   Absolut Bank  Annual Report  2014
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Corporate business  
of Absolut Bank

DAILY SERVICES DEPOSITS AND INVESTMENT PAYMENT CARDS FINANCING

• Cash banking

• Foreign exchange control

• Cash logistics

• Conversion operations

• Deposits

• Minimum balance

• Bills of credit

• Acquiring

• Corporate cards

• Customs cards

• Payroll projects

• Credit products

• Leasing products

• Bank guarantees

• Trade financing

• Factoring

• State guarantees

SERVICES FOR CORPORATE CUSTOMERSKey results for 2014

Advantages

99%
growth in trade finance 
transactions

132%
increase in corporate 
customers’ deposits

35%
growth of securities 
portfolio

Corporate  
loan portfolio grew

3.9 times
faster than the market

More than 40 thousand companies from different sectors 
of the economy have chosen Absolut Bank as their financial 
partner for financing current and investment activities, allocating 
liquid assets and for daily banking services. 
The Bank’s customers include companies of federal significance, 
representatives of big and medium-sized business.

The Bank is committed to building long-term partnership relations with 
its customers in all regions of presence due to ever-perfecting banking 
products, services and internal processes.

KEY ACHIEVEMENTS IN 2014

Corporate loan portfolio of the Bank grew much faster than the market 
in 2014. The Bank’s operating portfolio grew 120% that year (vs. 33% growth 
in 2013), while the market grew only 31%. Due to the acquisition of KIT 
Finance Investment Bank (OJSC) and active organic growth of the loan 
portfolio, the interest income of the Corporate Business increased by 151%.

Corporate loan portfolio of the Bank grew much faster than the market 
in 2014. The Bank’s operating portfolio grew 120% that year (vs. 33% 
growth in 2013), while the market grew only 31%. Due to the acquisition 
of KIT Finance Investment Bank (OJSC) and active organic growth 
of the loan portfolio, the interest income of the Corporate Business 
increased by 151%.

competence in key industries of the economy

uniQue niche products: tAriff pAyment loAn, 
guArAntees for the rZd trAnsport service 
centre, fActoring, electronic cAsh logistics

fAst loAn decision-mAking And fAst trAnsActions

operAtion efficiency,  
efficient risk mAnAgement system

we know how to work with borrowers  
with A big consolidAtion perimeter

6.9

90.9

2.3

90.9% loans

6.9% trade financing

2.3% other

Corporate asset portfolio structure

 Source: Bank data
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Corporate business  
of Absolut Bank

IN 2015, THE BANK WILL FOCUS AT 

INCREASING THE PASSIVE BASE, 

DECREASING PORTFOLIO RISKS AND 

RAISING THE VOLUME OF FEE INCOME

IN 2015, THE BANK WILL FOCUS AT 

INCREASING THE PASSIVE BASE, 

DECREASING PORTFOLIO RISKS AND 

RAISING THE VOLUME OF FEE INCOME

• attracting customers’ liabilities;

• attracting major Russian companies: quick/nonstandard loan transactions, 
trade/structure financing, leasing.

• Fast growth of assets with a low risk level;

• Lending of industries financed from the state budget or those involved 
in the import substitution process (food industry, transport machine 
building, counterparties of the Ministry of Defense);

• developing the transaction business;

• increasing the volume of trade finance transactions

Loan portfolio dynamic pattern, billion roubles

Corporate portfolio structure by economic sectors  
as of 31 December 2013

85%

86%
91%

  Guarantees   Letters of credit Source: Bank data

2012 2013 2014

Earnings from trade finance transactions, billion roubles

Source: Bank data
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0.30

42% Manufacturing

29% Trade

7% Fin. services

13% Construction 

4% Real estate

4% Services
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7
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w/o bad loans Source: Bank data

+33%

201420132012

Corporate loan portfolio, billion roubles

30.0
40.0

87.9

+120%

  Deposits        Current accounts Source: Bank data

+82%
+84%

+35%

х2
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Corporate customer funds, billion roubles

20.7

42%
58%

15%

14%

9%

32%

17%

68%

83%
37.6 9.3

17.1

23.1
87.2

+132%

In 2014, the customer base structure 
saw minor changes: the proportion 
of commercial real estate lending, financial 
and other services grew while the proportion 
of manufacturing, trade, and construction 
sectors fell.

The well-focused work to increase 
the liabilities base has brought tangible 
results: the volume of corporate customer 
deposits grew by 132% by the beginning 
of the year.

2014 saw substantial growth of the securities 
portfolio, with the year surplus amounting to 
35%. Guarantee sales growth was the fastest.  
In 2014, the volume of the guarantees issued 
by the Bank increased by 43%. Earnings 
from trade finance transactions grew by 99% 
in 2014.

Corporate portfolio structure by economic sectors  
as of 31 December 2013

38% Manufacturing

19% Trade

14% Fin. services

11% Construction

11% Real estate

6% Services

38

19

14

11

11

6

Source: Bank data Source: Bank data
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MAKING EFFICIENT 
DECISIONS

TREASURY

Absolut Bank manages liquidity with a wide range of financial 
tools that our experts use when working in different markets and 
in providing our customers with banking products and services 
of the highest quality. Trade finance and treasury operations for 
our customers as well as operations in stock exchange and capital 
markets are our hallmark in the banking sector.

In March 2014 syndicated loan amounting 

to USD 90 million was raised

In December 2014 the Bank made  

third issue of mortgage bonds

In 2014 Treasury offered

new products for retail  

and corporate business customers

Throughout 2014 the Bank successfully com-

pleted offers for own bonds  

for 14.8 billion roubles
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Absolut Bank’s treasury makes dealing operations, provides securities 
services, makes operations related to placement and management 
of the Bank’s liquidity, as well as supplements the product range 
of the corporate and retail business. A key feature of the treasury’s 
operations is their focusing at satisfying customers’ needs rather than 
making speculative transactions.

Treasury and investment  
operations

TOOLS FOR ATTRACTING MARKET FUNDS TO DEVELOP THE BANK IN 2014

TOOLS FOR ATTRACTING 
MARKET FUNDS TO DEVELOP 
THE BANK IN 2014

• Successful initial raising of syndicated loan totaling USD 90 million.

• The volume of funding raised from foreign banks, including for financing export and import 
operations of the Bank’s customers, is more than 150 million US dollars

• Early payment of a subordinated loan raised in August 2006 from international financial 
institute, which amounted to 20 million US dollars.

• A club interbank loan transaction.

• Issue of bonds secured by mortgage loans, with a nominal value of 6.967 billion roubles. 
Bonds from the senior tranche, which obtained investment ratings from Moody’s and S&P, 
were successfully offered with the rate of 10.1% and consequently included in the Lombard list 
of the Bank of Russia.

• Completing offers for own bonded loans amounting to 14.8 billion roubles and organising a 
number of bonded loans for the Bank’s customers.

• Inclusion of all the Bank’s bonds and mortgage securities in the top MICEX quotation list.

• Issue of own promissory notes in the amount totaling 6.5 billion roubles.

FUNDING BY THE BANK OF 
RUSSIA AND THE MINISTRY OF 
FINANCE

• Making repo transactions with the Bank of Russia and market counterparties to manage 
the liquidity.

• Access to loans provided by state institutions (MSP Bank, AHML and others) and foreign 
financial institutions.

• Competences and possibilities to raise loans from the Bank of Russia, which are secured 
by pledge of securities, including Lombard loans, intraday loans and overnights, as well as 
loans secured by assets or suretyship, including the possibilities to raise loans from the Bank 
of Russia secured by non-marketable assets.

TRADE FINANCING BASIC TREASURY PRODUCTS CAPITAL MARKET TRANSACTION

• Letters of credit/standby LOCs/ guarantees

• Trade related loans

• Transactions with export credit agencies (ECA)

• FOREX and forward operations

• Currency risk hedging

• Syndicated lending

• Securities services

• Interbank loans

• Issue of bonds and debt placements

ABSOLUT BANK OFFERS ITS CUSTOMERS A WIDE RANGE OF INVESTMENT 
AND BANKING PRODUCTS TO INCLUDE THE FOLLOWING:

6.967
mortgAge portfolio 
securitisAtion

10
issue of bonded loAns for 10 billion 
roubles with 1.5-yeAr offer

90
AttrActing the first syndicAted loAn for 90 
usd million with pArticipAtion of russiAn 
And foreign bAnks

• Widening the range of counterparties consisting of financial and 
institutional customers as well as institutes and companies related 
to the financial sector.

• Work with investors and completing offers for own bonds 
amounting to 14.8 billion roubles.

• Third issue of mortgage bonds

• Offering new products for customers from retail and corporate 
business.

billion 
roubles

billion 
roubles

USD 
million

Key results for 2014
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In 2014 Bank’s list of counterparties included 
about 250 banks. The main partners were the most 
reliable Russian and foreign financial institutions. 
The total amount of net limits set up for the Bank 
by counterparty banks was more than 25 billion 
roubles.

Key cooperation with banks was held in the forward, money, and 
foreign currency markets. 

TRADE FINANCE

In 2014 the Bank cooperated with more than 50 Russian and foreign 
banks and international development institutes in trade finance 
transactions. Using the limits set by in Absolut Bank, transactions for 
confirmation of letters of credit, issuing guarantees, provision of post-
financing and attracting related loans were implemented. The total 
volume of transactions exceeded 12.8 billion roubles, including issued 
counter-guarantees totaling more than 2.1 billion roubles for the further 
issuance of guarantees by counterparty banks.

Within the limits set by the Bank for counterparty banks a series 
of transactions for issuing reimbursement obligations for foreign 
confirming/funding banks and for issuance of guarantees against 
counter-guarantees of counterparty banks was made.

In 2014 the General Agreement on maintenance of letters of credit was 
signed with one of the development banks, which will allow Absolut 
Bank to act as an expert and a servicing bank on major international 
projects.

COOPERATION WITH DEVELOPMENT INSTITUTES AND 
INSTITUTIONAL CUSTOMERS

In order to support loan programmes for small and medium-sized 
businesses the Bank continued to develop relationships with 
international and Russian partners, in particular with the Russian Bank 
for Small and Medium Enterprises (SME Bank OJSC), the Agency for 
Loan Guarantees, EXIAR, etc.

In accordance with framework agreements the Bank participated 
in auctions and contests to attract funds from institutional and corporate 
clients, including from institutions such as the Agency for Housing 
Mortgage Lending, the Fund of Assistance to Reforming Housing and 
Communal Services. 

There is a successfully operating division in Treasury, which main 
activity are operations and services for institutional clients, numbers 
of corporate clients, financial institutions, pension funds, insurance 
companies and others.

OPERATIONS WITH CUSTOMERS AND DEVELOPMENT OF NEW 
PRODUCTS

As part of corporate servicing number of active customers for deposit 
and FOREX operations has grown more than 1.5 times. In particular 
deposits raised by Treasury exceeded 50 billion rubles. 

New products have been developed and launched for corporate and 
institutional clients: bi-currency and recurring-callable deposits, accrual 
of interest on the minimum balance. The launch of these products is 
due to the Treasury has started working with derivative instruments, 
in particular with foreign currency options. Preparations are held to 
conduct repo transactions with corporate clients. 

The Bank has started the implementation of electronic trading portal for 
corporate customers. 

Structured and Trade Finance Department under the instructions of 
corporate customers issued more than 350 letters of credit amounting 
for more than 9 billion rubles, including a number of standby letters 
of credit for lessors of vehicles. Customers were also offered such 
products as international letters of credit nominated in foreign currency 
with post-financing in Russian rubles, letters of credit in rubles with 
discounting and so forth. The Bank was accredited as a guarantor bank 

and advising bank in the payment system of the wholesale electricity 
market, and also participated in B2B Energo auctions. 

In 2014 for customers of retail business Treasury also offered a 
number of new products. In particular, Letters of credit nominated in 
rubles used by customers of the Bank in mortgage deals. In order 
to promote this product we have developed and introduced special 
rates and programmes of cooperation with the Bank’s partners in the 
implementation of real estate transactions. 

ASSET AND LIABILITY MANAGEMENT

The Bank adheres to conservative approach to liquidity management 
and strictly abides regulations of the Bank of Russia in this area. 

Interactions  
with financial institutions  
in 2014

ASSET AND LIABILITY MANAGEMENT

The Bank adheres to conservative approach to liquidity management and strictly abides  regulations 
of the Bank of Russia in this area.

2012 2012

Demand and 
less than 
1 month

From 1 to 
3 months

From 3 to 
12 months

From 12 months 
to 5 years

Up to 5 years Overdue  Has  
no time  
limit

2013 2013

Internal 
maximum

Regulatory 
maximum

Regulatory 
maximum

Internal  
maximum

2014 2014

Current liquidity standard (N3), % Long-term liquidity standard (N4), %

Analysis of financial assets and liabilities by maturity, billion roubles

114.2 120

70

50

110
98.2

92.4 95.3

24.9 22.8

40.5

54.9
62.0

40.5

17.6

0.1 1.0 1.4
74.3 87.0

74.7

96.7

  Assets         Liabilities

THE KEY FIELDS OF TREASURY DEVELOPMENT IN 2015 WILL BE THE FOLLOWING:

• liQuidity mAnAgement And orgAnisAtion of the bAnk’s funding

• development of relAtions And customer service, including finAnciAl institutions And customers pArticipAting in trAde finAnce trAnsActions 
And treAsury operAtions

• implementAtion of electronic on-line trAde portAl to offer A competitive product for foreign exchAnge And deposit operAtions, which will 
be A plAtform for the development of electronic trAding with customers

• cArrying out securitisAtion trAnsActions for vArious types of bAnk Assets

This analysis of liquidity is used 

as an additional control tool and 

presented to international financial 

lenders

Source: Bank data Source: Bank dataSource: Bank data
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YOUR LIFE

RETAIL BUSINESS

The Bank offers a balanced set of financial products 
and services aimed at building long-term and mutually 
beneficial relations with customers. The retail range 
of the Bank is made to solve all financial problems every 
day. The key product of Absolut Bank’s retail business 
is mortgage. The focus on this form of lending allowed 
the Bank to increase its mortgage loan portfolio by 26% 
in 2014 and maintain its position in the top 10 of Russian 
mortgage banks. The volume of Absolut Bank’s 
mortgage portfolio in 2014 amounted to 49.7 billion 
roubles, including securitisation.

In 2014, the mortgage loan portfolio 

increased by 26%

The volume of Absolut Bank’s 

mortgage portfolio amounted  

to 49.7 billion roubles

The bank successfully operates  

in 15 regions of Russia

In 2014, the Bank  maintained its 

position in the top 10 Russian 

mortgage banks
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Retail Business

According to the results of 2014, the driver of Absolut Bank’s retail business was mortgage. 
The emphasis on mortgage lending allowed the Bank to increase its retail loan portfolio by 21% due to 
growth in lending volumes and the effect of acquiring KIT Finance Investment Bank (OJSC).

The Bank has been specialising in mortgage lending since 2001. Years 
of experience in this market segment, expertise and commitment 
to the chosen system of risk management allow us to keep a 
low level of overdue debt: the share of 90+ bad loans was 1.47% 
of the mortgage portfolio. 

Taking into account the negative developments in the economy and 
market volatility, the Bank focused on increasing the volume of cross-
selling within the existing customer base in 2014. 

The target customers of Absolut Bank’s retail business are households 
with average and above average income. These segments are 
the most attractive for the Bank in terms of business development 
and effective risk management. The conservative approach to risk 
assessment suggests the high quality of the current customer base 
and the one being developed.

RETAIL BUSINESS PRODUCTS

The Bank has developed a balanced range of products aimed 
at building long-term mutually beneficial relationships with customers 
from the target audience.

Loan products

Mortgage: flagship product. Over years, the Bank has been one 
of the mortgage lending leaders in the Russian market, being 
in the top 10 of the largest mortgage banks in Russia. In 2014, 
the Bank significantly expanded its product range by launching new 
programmes:

• lending of commercial real estate (Commercial Mortgage 
programme);

• refinancing mortgage loans (Refinancing programme).

The Bank started to operate in the new segment of mortgage lending 
in the primary housing market, focusing primarily on large developers 
(market leaders) with significant experience in the market.

General-purpose consumer loans: a key product in terms of cross-
selling. The increase is due disbursements within the existing base 
of retail, payroll and corporate customers. The Bank offers reliable 
customers pre-prepared financial solutions.

21% 
growth of loAn portfolio 
(vs. 16% the previous yeAr)

15%
increase in deposits 
of the Bank’s retail 
customers 

16%
increAse in deposits  
of the bAnk’s retAil 
customers 

17% 
growth of interest 
income for mortgage 
loans

Key results for 2014

Car loans: an assortment product. The Bank focuses on 
the profitability of the product and the loan portfolio quality. 
The Bank’s strategy does not involve the stepping up in auto loans.

Daily services for individuals

The Bank sees quality daily customer service as the main tool for 
building long-term relations with customers.

Service packages are the basis for daily services for retail customers. 
Through these offers, the Bank managed to address the needs of each 
customer segment in a separate package (Basic, Standard, Comfort, 
Privilege, Prestige).

LOAN PRODUCTS DAILY SERVICES FOR INDIVIDUALS SAVINGS AND INVESTMENT PRODUCTS

• Mortgages

• General-purpose consumer loans

• Car loans

• Payment cards

• Current Accounts

• Cash transactions services

• Savings Accounts

• Deposit products

• Asset management

• Unallocated metal accounts

• Insurance

ABSOLUT BANK DEVELOPED A BALANCED SET OF RETAIL BUSINESS PRODUCTS
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Payment cards are the main component of the service package, 
which allows customers to work every day with the funds on their 
accounts and make necessary transactions.

The card products offered by the Bank include:

• Visa debit cards and overdraft cards. Cardholders can use various 
discount programmes and privileges;

• MasterCard credit cards with a grace period of up to 56 days and 
risk-based pricing unique for our market 

Current accounts enable clients to make transaction of cash 
depositing/withdrawal, fund transferring, including utility bills and 
payments to the state budget, long-term orders, currency conversion.

Full range of services for cash transactions makes it possible to 
carry out all the necessary transactions on a daily basis.

• Payment Solutions: transfers to bank accounts around the world 
in roubles, dollars or euros, money transfers from any branch 
of the Bank without opening an account.

• Absolut On-line Internet Bank: 70,000 clients, all types of transfers, 
direct payments to more than 140 companies, including mobile 
phone payments, payment of utility bills, Internet connection, 
taxes and so forth, opening, replenishment and partial withdrawal 
of deposits and the possibility of carrying out transactions to 
purchase and sell precious metals.

Savings and investment products

Savings and investment products are an important source of attracting 
liabilities and the growth driver of fee income business. At the same 
time the main focus is on attracting deposits not due to interest rates 
higher than the market but due to the Bank’s reliability and flexible 
terms of deposits.

Savings account offers a flexible interest rate depending on 
the amount of allocated funds, but it enables you to make any 
payment and settlement, including the payment for goods and 
services, taxes, fees and fines, credit transfers, including payroll, 
conversion operations and monthly income accruals. The Absolut On-
Line Internet banking system provides full control of savings accounts, 
so the customer can freely make transfers and payments.

Deposit products of the Bank represent a wide range of deposits 
with the terms adapted to the specific needs of different customer 
groups.

Mutual funds/asset management is a financial instrument that 
allows clients of the Bank to balance their investment portfolios.

Unallocated metal accounts in gold, silver, platinum and palladium. 
The Bank offers them to its retail clients as an additional tool to 
diversify investment portfolios.

Travel insurance is an assortment service for promptly issue, if 
necessary, of a policy in any office of the bank.

Insurance of cardholders against the risks of fraud; life and health 
insurance of credit card and overdraft card holders to protect them 
and their financial flows in the best way possible.

Credit life and health insurance of the borrower 
for programmes of car loans and consumer credits, which not only 
makes it possible to protect them from risks but also enables them to 
obtain more favourable terms on loans.

KEY ADVANTAGES OF THE BANK’S RETAIL PRODUCTS

A balanced range of deposit products

The Bank’s deposits combine maximum income at the market level, 
different interest calculation methods, revocable deposits without 
loss of accrued interest and opening of deposits via remote service 
channels (Absolut On-line Internet Bank).

Mortgage loans on favourable terms

Ten years of experience in the mortgage market and the convenient 
service format make it possible for the Bank to offer housing loans 
to customers to purchase apartments in the primary and secondary 
housing markets, commercial real estate, as well as the refinancing 
of mortgage loans of other banks at one of the lowest rates 
in the market. The Bank has a wide network of partners from real 
estate agencies, development companies, professional appraisers, to 
provide the customer with the widest range of facilities and operational 
structuring of the transaction.

A wide range of financial solutions for everyday use

Long-term partnership with the customer is our strategic goal, so 
the Bank’s retail range provides for a wide range of products that 
address all the necessary financial tasks. 

KEY ACHIEVEMENTS IN 2014

In 2014, the credit portfolio of retail business continued to grow 
actively; the portfolio grew by 21% for the year (vs. 16% the previous 
year). The increase in interest income from the retail business also 
grew and amounted to 16% vs. 13% a year earlier.

The main growth driver was mortgage lending, namely the marketing 
campaign “Cramped living conditions are not for you!”, where the Bank 
issued mortgage loans with the rate of 11.5% per year (from 7 August 
2014 to 15 October 2014) and 11.9% per year (from 16 October 2014 
to 31 December 2014).

RESULTS OF THE MARKETING CAMPAIGN “CRAMPED LIVING 
CONDITIONS ARE NOT FOR YOU!”:

• 18,706 unique applications (58.7% of the total number 
of applications for 2014);

• 4,160 loans issued (55.9% of the total amount of loans in 2014);

• the amount of loans issued was 9.1 billion roubles (56.7% 
of the total amount of loans in 2014).

In 2014, the mortgage portfolio grew by 26% (vs. 17% in 2013) and 
interest income on mortgage loans - by17% (vs. 16% in 2013) due to a 
substantial increase in the volume of mortgage loans.

In 2014, we issued mortgage loans worth 16 billion roubles, which 
is 20% more than the previous year.

In 2014, the amount of the Bank retail customers’ deposits increased 
by 15% compared with 2013. The share of term deposits increased to 
80% in 2014 (vs. 78% in 2013) 

It should be noted that the Private Banking business segment was 
separated from the retail business on 1 January 2014.

15%
Increase in retail  
customer deposits

56 days
Grace credit period 
for cardholders

80%
Share of term  
deposits of customers

over 70,000 people
Clients of the Absolut On-line 
Internet Bank

Retail Business
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ABSOLUT PRIVATE BANK  

PRIVATE BANKING
SERVICES

Your personal
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PRIVATE BANKING SERVICES

PREMIUM PRODUCT RANGE OF ABSOLUT PRIVATE BANK

Key results for 2014

162%
increase in customer 
deposits

the average volume of an 
individual customer’s 
deposit grew 
from 6 to 19 
mln roubles
28 mln roubles
commission income  
of the unit 

WINNER 
in Start of the Year 
Nomination   
of SPEARS Russia  
Wealth-Management 
Awards

Absolute Private Bank is a new business unit of Absolut Bank, created 
in 2014. Its main objective is the development of business with 
the premium segment of individual clients. The new premium product 
range, corporate identity, brand book and model for servicing wealthy 
clients are the distinctive features of the new sub-brand of Absolut Bank.

Among the clients of Absolute Private Bank are business owners and top 
managers of large companies, brand personalities, public figures, actors and 
show business stars.

The status of an Absolute Private Bank VIP customer may be obtained 
by depositing from 5 million rubles with the Bank, or by obtaining a VISA 
Infinite credit card.

Premium product range of Absolute Private Bank consists of three areas: 
classic banking products, investment products, non-financial services.

BANKING PRODUCTS

Capital Deposit is an anchor product. It gives the customer the opportunity 
to select the size of interest rate, the minimum balance and deposit options 
(replenishment, partial withdrawal, payment of interest, capitalisation). 
A client forms his/her deposit by choosing only the options that he/she 
needs.

• The new brand platform of Absolute Private Bank

• Quality of service

• Comfortable service conditions in the new VIP 
offices

• Attractive terms for products

• Individual approach with the ability to set personal 
conditions for products

GROWTH DRIVERS
Multicurrency Deposit – a deposit is opened in three currencies 
(roubles, US dollars, euros), allowing customers to make exchange 
operations without restrictions and the risk of losing interest.

Unallocated metal accounts is an investment tool to perform 
operations with precious metals.

VISA Infinite Credit card is a flagship product. Card of the highest 
category by the VISA international payment system with overdraft, 
possibility to obtain interest on the balance of a savings account, using 
discounts and privileges of the VISA Premium loyalty programme, 
with insurance coverage of purchases, extended guarantee programme 
and concierge service. It is a key product in the range of premium 
commission products of Absolute Private Bank.

Transaction package is a convenient solution for real estate 
transactions. The package also includes the services of a personal 
manager and comfortable premium services in an office located 
in the centre of Moscow.

Bill of credit is a handy tool for real estate transactions. Flexible rates 
enable the clients to make payment transactions using the Bank’s 
guarantees.

BANKING PRODUCTS INVESTMENT PRODUCTS NON-FINANCIAL SERVICES

• Deposits

• Unallocated metal accounts

• Credit card VISA Infinite

• Package «Transaction»

• Bill of credit

• Mutual funds

• Closed mutual funds

• Broking

• Trust management

• Health insurance

• Endowment life insurance

• Concierge service

• Meetings with top managers

• Tax advice

• Legal support

• School of etiquette
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INVESTMENT PRODUCTS

In 2014, the premium product range of Absolute Private Bank included 
a wide range of services provided by partner companies.

Mutual funds is the basis in the investment product range. Mutual 
funds are represented by TKB BNP Paribas Investment Partners, and 
open to the client the ample opportunities to invest in various assets.

Closed mutual funds are the best investment ideas in the closed real 
estate fund provided by RWM Capital.

Brokerage - KIT Finance Broker offers customers access to a variety 
of trading platforms, including access to the MICEX for the purchase 
and sale of foreign currency. Structured products, classic brokerage and 
online trading with an analytical support system are widely demanded 
by customers.

Asset Management is represented by partners of the Bank: TRINFICO 
MC, KIT Finance Broker, TKB BNP Paribas Investment Partners. 
Absolute Private Bank customers have access to any asset management 
strategy.

Health insurance is a product provided by a partner bank - Alfa 
Insurance. The client  has an opportunity to receive the annual health 
care in one of the best diagnostic centres in Moscow.

Endowment life insurance with the investment component 
is represented by RGS-Life and Alpha Insurance. A wide range 
of underlying assets enables the customer not only to buy quality 
insurance products, but also to engage in investment.

NON-FINANCIAL SERVICES

Non-financial services are an important part of the product range 
of Absolute Private Bank. Everyday worries and questions of our 
clients are equally important to us, so we try to offer them a full range 
of services in one office.

Concierge service is a solution to any problems of any complexity. 
A concierge can arrange travel, buy airline tickets, book a table 
at the restaurant, help to translate text or find an article on the Internet, 
help and arrange all that is necessary to the client.

1. HIGH LEVEL OF SERVICE

COMPETITIVE ADVANTAGES

2. RELIABILITY

3. PREMIUM PRODUCT RANGE

• Comfortable service in the heart of Moscow and St. Petersburg

• Quality service from a personal manager

• Reputation of a reliable bank with a strong shareholder’s support

• Stable Bank in the Top 40

• Positive external information background 

• Principle of open architecture

• Attractive conditions for all products

• Possibility to provide individual conditions and limits

• Ample opportunities for diversification of assets

Source: Bank data

20142013

95%
5%

3%

97%

Meeting with top managers – Absolute Private Bank is open for 
dialogue at the highest level. We can arrange an appointment with any 
of the top managers to discuss joint projects and all your ideas.

Tax consulting – the best tax advisers in the Russian market. Individual 
systems for working with taxes, cost optimisation and applying best 
global practices.

Legal support – market leaders are happy to help build a structure 
of business management and resolve any legal issues.

The school of etiquette – lectures on etiquette, style, art from our 
French partners.

FINANCIAL RESULTS OF 2014

In 2014, the volume of customer deposits of Absolute Private Bank 
increased by 162% and amounted to 27 billion roubles. The following 
had the beneficial effect on growth: acquiring KIT Finance Investment 
Bank (OJSC) and currency revaluation of deposits. The share of term 
deposits rose to 97% (95% at the beginning of the year). Commission 
income for the division in 2014 amounted to 28 million roubles.

PROSPECTS AND DEVELOPMENT PLANS

In 2015, development of the premium range will continue through 
strengthening synergies with the NSP Blagosostoyanie group 
of companies. Emphasis will be placed on collaboration with 
companies and offering the most relevant trade and investment ideas.

We plan major upgrades for card products and updating the terms 
of banking services. In terms of liability products, we are going to 
introduce new options and upgrades - the Kapital deposit. In addition, 
we aim to implement asset offers: mortgage and general-purpose 
consumer loans for wealthy clients.

In 2015, we plan to open VIP offices in 8 cities of the Bank’s presence 
(Novosibirsk, Ufa, Tyumen, Yekaterinburg, Kazan, Chelyabinsk, 
Rostov-on-Don, Krasnodar). In each city customers will have access 
to the premium product range and comfortable service in a special 
atmosphere with a personal manager.

Customer accounts Absolute Private Bank, 
billion roubles

  Deposits          Current accounts

27.0
10.3

162%



74   Absolut Bank  Annual Report  2014 www.absolutbank.ru Annual Report  2014   Absolut Bank   75

sAint petersburg

moscow
And moscow region

niZhny novgorod

rostov-on-don

krAsnodAr

Kazan

sAmArA

TogliAtti

Sterlitamak

Ufa

perm

Yekaterinburg

Tyumen

Surgut

Omsk

Novosibirsk

Chelyabinsk

mAgnitogorsk

Regional network

33,500 sq. m
total area of premises, 80%  
owned by the Bank

+3 centres
of mortgage lending

established in microformat

6 branches
of regional network

operate within the territory of Russia

39 structural
subdivisions

rank among 45 points of service

+9 operational
offices functioning

as a result of network reorganisation

115
own ATMs

function in all regions of presence.  
The Bank is a member the of Unified Pay-
ment System (9,000 ATMs in Russia and 
other  CIS countries)15 REGIONS OF RUSSIA

are covered by offices of Absolut Bank
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In 2014, to strenghten its positions under new 
market conditions, the Bank reconsidered 
its approach to regional development and 
reorganised its network of offices to increase 
its operating efficiency.  

The operational activity of every point of the network 
was thoroughly analysed in terms of workload 
capacity, customer density and efficiency of worktime 
distribution.

Absolut Bank did not pull out from any region 
of its presence. On the contrary – it expanded 
its regional network geography by opening the office 
in Surgut (Khanty-Mansiysk Autonomous Region).

THE FOLLOWING CHANGES WERE 

IMPLEMENTED DURING REORGANISATION 

OF THE BANK’S REGIONAL NETWORK:

OFFICES OF SUCH FORMAT OCCUPY 

LITTLE FLOOR SPACE, REQUIRE LITTLE 

INVESTMENT AND PROVIDE FULL 

RANGE OF SERVICES FOR MORTGAGE 

LENDING – ROM OUR  INITIAL CONTACT 

WITH THE  CLIENT TO CLOSING THE 

TRANSACTION.

• 7 branches (Tyumen, Chelyabinsk, Kazan, Perm, Nizhny Novgorod, Omsk, 
Rostov-on-Don) and 2 outlets (Irtyshsky (Omsk) and Magnitogorsky) were 
transformed into operational offices.

We should note that transformation of regional network offices did not impair client 
services: terms and conditions of all prior agreements remain unchanged.

• 3 points of new format started functioning in 2014 – in Togliatti, Surgut 
and Yekaterinburg.

As of December 31, 2014, the Bank’s regional network consisted of  6 branches 
and 39 internal structural subdivisions (outlets, operational offices, loan desks and 
standalone cash desks), located in 15 regions of Russia.

AT THE BEGINNING OF 2014 THE TOTAL NUMBER OF ABSOLUT BANK’S NETWORK POINTS IN 15 REGIONS OF ITS 

PRESENCE WAS 42. BY DECEMBER 2014 THIS NUMBER INCREASED TO 45.

IN 2014, ABSOLUT BANK LAUNCHED A REVOLUTIONARY FORMAT OF OFFICES FOR ITS REGIONAL NETWORK – 

A MICROFORMAT CENTRE OF MORTGAGE LENDING.

Regional network
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Joint-Stock Commercial Bank Absolut Bank 
(OJSC)

127051, Moscow, 
Tsvetnoy Boulevard 18

Subsidiary Vorontsovskoye department 
of Joint-Stock Commercial Bank Absolut 
Bank (OJSC)

109147, Moscow, 
Vorontsovskaya st. 35 B 
(Б), block 2

Subsidiary Leningradskoye department 
of Joint-Stock Commercial Bank Absolut 
Bank (OJSC)

125284, Moscow, 
Leningradsky prospect 
33, block 3

Subsidiary Baumanskoye department 
of Joint-Stock Commercial Bank Absolut 
Bank (OJSC)

107082, Moscow, 
Bakuninskaya st. 23/41

Subsidiary Sokolnicheskoye department 
of Joint-Stock Commercial Bank Absolut 
Bank (OJSC)

107113, Moscow, 
Sokolnicheskaya square 
4, block 1-2

Subsidiary Butovskoye department 
of Joint-Stock Commercial Bank Absolut 
Bank (OJSC)

113623, Moscow, 
Yuzhnobutovskaya st. 61

Subsidiary Maryinskoye department 
of Joint-Stock Commercial Bank Absolut 
Bank (OJSC)

109652, Moscow, 
Lyublinskaya st. 165

Subsidiary Sukharevskoye department 
of Joint-Stock Commercial Bank Absolut 
Bank (OJSC)

127051, Moscow, Maly 
Sukharevsky side street 7

Subsidiary Kurskoye department of Joint-
Stock Commercial Bank Absolut Bank 
(OJSC)

105064, Moscow, 
Zemlyanoy Val st. 
18-22,building 1

Subsidiary Paveletskoye department 
of Joint-Stock Commercial Bank Absolut 
Bank (OJSC)

115054, Moscow, 
Valovaya st. 
2-4/44,building 1

Subsidiary Kutuzovskoye department 
of Joint-Stock Commercial Bank Absolut 
Bank (OJSC)

121151, Moscow, 
Kutuzovsky prospect 24

Subsidiary Khoroshevskoye department 
of Joint-Stock Commercial Bank Absolut 
Bank (OJSC)

123448, Moscow, 
Marshala Zhukova 
prospect 59

Standalone cash desk “Atlant-M in Bazho-
va st.” of Joint-Stock Commercial Bank 
(OJSC)

129128, Moscow, 
Bazhova st. 17, bldg1

Subsidiary Department of Joint-Stock 
Commercial Bank Absolut Bank (OJSC) 
in Khimki

141400, Moscow region, 
Khimki, Yubileyny 
prospect 9/1

Subsidiary Khimki-Tsentr department 
of Joint-Stock Commercial Bank Absolut 
Bank (OJSC)

141400, Khimki, Engelsa 
st. 10/19

Subsidiary Department of Joint-Stock 
Commercial Bank Absolut Bank (OJSC) 
in Korolyov

141070, Moscow region, 
Korolyov, Tsiolkovskogo 
st. 27, premises IV

Subsidiary Department of Joint-Stock 
Commercial Bank Absolut Bank (OJSC) 
in Balashikha

143900, Moscow region, 
Balashikha, Sovetskaya 
st. 2/9, premises 5

Subsidiary Department of Joint-Stock 
Commercial Bank Absolut Bank (OJSC) 
in Lyubertsy

140000, Moscow region, 
Lyubertsy, Krasnaya st. 4

Subsidiary Department of Joint-Stock 
Commercial Bank Absolut Bank (OJSC) 
in Mytishchy

141018, Moscow 
region, Mytyshchy, 
Novomytyshchinsky 
prospect 76

Subsidiary Department of Joint-Stock 
Commercial Bank Absolut Bank (OJSC) 
in Pushkino

141205, Moscow region, 
Pushkino, Moskovsky 
prospect 44, premises 
4/1

Subsidiary Department of Joint-Stock 
Commercial Bank Absolut Bank (OJSC) 
in Odintsovo

143005, Moscow 
region, Odintsovo, 
Molodyozhnaya st. 48

Subsidiary Department of Joint-Stock 
Commercial Bank Absolut Bank (OJSC) 
in Dolgoprudny

141707, Moscow 
region, Dolgoprudny, 
Likhachyovskoye 
highway 14, block 1, 
premises 7

Branch of Joint-Stock Commercial Bank 
Absolut Bank (OJSC) in Saint Petersburg

191119, Saint Petersburg, 
Marata st. 69-71, letter А

Subsidiary Pravoberezhnoye Department 
of the Branch of Joint-Stock Commer-
cial Bank Absolut Bank (OJSC) in Saint 
Petersburg

193231 Saint Petersburg, 
Klochkov side street 
6, block 1, letter А, 
premises 26Н

Subsidiary Leninsky Prospekt, dom 109 
Department of the Branch of Joint-Stock 
Commercial Bank Absolut Bank (OJSC) 
in Saint Petersburg

198207 Saint Petersburg, 
Leninsky prospect 109, 
letter А, premises14 N (Н)

Subsidiary Petrogradskoye Department 
of the Branch of Joint-Stock Commer-
cial Bank Absolut Bank (OJSC) in Saint 
Petersburg

197022 Saint Petersburg, 
Bolshoy prospect 
Petrogradskoy storony 
79, letter А, premises 
5N (Н)

Nizhegorodsky operational office 
of the Branch of Joint-Stock Commercial 
Bank Absolut Bank (OJSC) in Samara

603115, Nizhny 
Novgorod, Studyonaya 
st. 68А

Rostovsky operational office of the Branch 
of Joint-Stock Commercial Bank Absolut 
Bank (OJSC) in Krasnodar

344006, Rostov-on-Don, 
Maksima Gorkogo st., 
140/56

Branch of Joint-Stock Commercial Bank 
Absolut Bank (OJSC) in Krasnodar

350051, Krasnodar, 
Zapadny district, 
Dalnyaya st., 9

Kazansky operational office of the Branch 
of Joint-Stock Commercial Bank Absolut 
Bank (OJSC) in Samara.

420111, Kazan, 
Ostrovskogo st, 14

Branch of Joint-Stock Commercial Bank 
Absolut Bank (OJSC) in Samara

443010, Samara, 
intersection 
of Vilonovskaya st. 20 
and Molodogvardeyskaya 
st. 156

Operational office Mortgage Lending Cen-
tre in Togliatti of the Branch of Joint-Stock 
Commercial Bank Absolut Bank (OJSC) 
in Samara

445037, Samara region, 
Togliatti, Frunze st. 14b , 
premises 102

Permsky operational office of the Branch 
of Joint-Stock Commercial Bank Absolut 
Bank (OJSC) in Samara

614000, Perm, Lenina 
st. 60

Branch of Joint-Stock Commercial Bank 
Absolut Bank (OJSC) in Ufa

450077, Ufa, 
Dostoyevskogo st. 100/1

Subsidiary Oktyabrskoye Department 
of the Branch of Joint-Stock Commercial 
Bank Absolut Bank (OJSC) in Ufa

450054, Ufa, Oktyabrsky 
district, Prospect 
Oktyabrya 66

Subsidiary Sterlitamakskoye Department 
of the Branch of Joint-Stock Commercial 
Bank Absolut Bank (OJSC) in Ufa

453116, Sterlitamak, 
Prospect Oktyabrya 33

Omsky operational office “Tsentralny” 
of the Branch of Joint-Stock Commercial 
Bank Absolut Bank (OJSC) in Novosibirsk

644043, Omsk, 
Kommunisticheskaya 
st., 20

Omsky Operational office of the Branch 
of Joint-Stock Commercial Bank Absolut 
Bank (OJSC) in Novosibirsk

644020, Omsk, Marksa 
prospect 85

Branch of Joint-Stock Commercial Bank 
Absolut Bank (OJSC) in Yekaterinburg

620026, Yekaterinburg, 
Belinskogo st. 61

Operational office Mortgage Lending Centre 
in Yekaterinburg of the Branch of Joint-
Stock Commercial Bank Absolut Bank 
(OJSC) in Yekaterinburg

620075 Russia, 
Yekaterinburg, Mamina-
Sibiryaka st. 101, 
premises 193

Tyumensky operational office of the Branch 
of Joint-Stock Commercial Bank Absolut 
Bank (OJSC) in Yekaterinburg

625003, Tyumen, 
Respubliki st., 14/7

Chelyabinsky operational office 
of the Branch of Joint-Stock Commercial 
Bank Absolut Bank (OJSC) in Yekaterinburg

454084, Chelyabinsk, 
Kirova st. 5V (В)

Magnitogorsky Operational office  
of the Branch of Joint-Stock Commercial 
Bank Absolut Bank (OJSC) in Yekaterinburg

455044, Chelyabinsk 
region, Magnitogorsk, 
K.Marksa prospect 126

Branch of Joint-Stock Commercial Bank 
Absolut Bank (OJSC) in Novosibirsk

630132, Novosibirsk, 
Chelyuskintsev st. 18/2

Operational office Mortgage Lending Cen-
tre in Surgut of the Branch of Joint-Stock 
Commercial Bank Absolut Bank (OJSC) 
in Yekaterinburg

628415, Tyumen region, 
Surgut, Profsoyuzov st. 
11, premises 421

STRUCTURAL SUBDIVISION ADDRESS STRUCTURAL SUBDIVISION ADDRESS STRUCTURAL SUBDIVISION ADDRESS STRUCTURAL SUBDIVISION ADDRESS

Offices, 
representatives offices
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Risk Management

Absolut Bank manages risks by identifying, assessing and monitoring risks, as well 
as by establishing risk limits and other measures of internal control.

BOARD OF DIRECTORS MANAGEMENT BOARD

THE BOARD OF DIRECTORS IS RESPONSIBLE FOR THE OVERAL 
APPROACH TO RISK MANAGEMENT AND FOR THE APPROVAL OF RISK 

MANAGEMENT STRATEGY AND PRINCIPLES.

THE MANAGEMENT BOARD IS RESPONSIBLE FOR THE CONTROL OF 
RISK MANAGEMENT IN THE BANK.

RISK COMMITTEES

THE BANK’S COMMITTEES ARE JOINTLY RESPONSIBLE FOR THE DEVELOPMENT OF RISK MANAGEMENT STRATEGY AND RISK POLICY 
IMPLEMENTATION. THE BANK HAS THE FOLLOWING RISK COMMITTEES:

CHIEF

CREDIT COMMITTEE

SELECT

CREDIT COMMITTEE

RETAIL BUSINESS LENDING 

COMMITTEE

 ASSET AND LIABILITY 

MANAGEMENT COMMITTEE

BAD DEBT MANAGEMENT 

COMMITTEE

RISK MANAGEMENT SYSTEM

COMPLIANCE WITH LAWS
A number of subdivisions involved 
in the bank management ensure 
compliance with laws and 
perform comprehensive control 
of identification, assessment 
and analysis of risks related to 
the following:

• counteraction to legitimisation (laundering) of criminally-obtained income and 
terrorist financing;

• protection of investors’ rights and interests, i.e. market abuse (insider trading and 
market manipulation), financial instruments transactions, including transactions 
with individual investors, and inconsistency of powers, conflict of interests and 
protection of interests of borrowers;

• protection of data including personal data, banking secrecy, responsibility to 
preserve confidentiality, etc.

• professional ethics and anti-fraud measures.

ASSET AND LIABILITY 
MANAGEMENT COMMITTEE 
/ ASSET AND LIABILITY 
MANAGEMENT SERVICE

Asset and Liability Management Committee and Asset and Liability Management Service 
are responsible for management of the bank’s assets and liabilities, and for general financial 
structure management. They also bear general responsibility for hedging of the bank’s 
liquidity and funding risks

AUDIT, RISKS AND COMPLIANCE 
COMMITTEE

The committee supports the Board of Directors with regard to supervision of good faith, 
effectiveness and efficiency of applied internal control and risk management measures 
paying particular attention to preparing accurate financial statements. Audit, Risks and 
Compliance Committee also ensures compliance with laws and regulations.

INTERNAL AUDIT Internal Audit Department analyses risk management processes on a yearly basis. 
The department checks sufficiency of processes and entirety of their performance by 
the Bank. The Internal Audit Department discusses results of the performed checks with 
management bodies and provides its conclusions and recommendations to the Audit, Risks 
and Compliance Committee

RISK ASSESMENT • The bank’s risks are assessed by a method reflecting expected loss and constituting 
assessment on the basis of statistical models.

• The models use probability values obtained from the past experience and adjusted 
subject to the economic environment. The bank also simulates crisis phenomena 
scenarios, conducts stress tests.

• Risks monitoring and control are based on the limits specified by the bank. 
The limits reflect operation strategy and market conditions in which the bank 
operates, as well as risk level acceptable for the bank. 

• Information obtained with regard to all activities is examined and processed for 
the purposes of analysis, control and early identification of risks. Such information 
is provided to the Management Board on a monthly basis. Audit, Risks and 
Compliance Committee receives a detailed report on risks every quarter. The report 
contains all information needed for assessment of risks the bank is exposed to and 
adoption of relevant decisions.

• Risks reports are drawn up for all levels of the bank and provided to ensure access 
to necessary information for all divisions of the bank.
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RISK REDUCTION • For the purposes of risk management, the Bank uses derivative and other 
instruments to manage items arising due to changes in interest and exchange rates.

• The bank extensively uses security to reduce its credit risk (details are disclosed 
in section “Credit Risk”).

EXCESSIVE RISK 
CONCENTRATION

• Risk concentration arises when a number of counterparties perform similar types 
of business activity or counterparties have similar economic features, which due to 
any changes in economic, political and other conditions, have the same effect on 
the counterparties’ ability to perform their contractual obligations.

• Risk concentrations reflect relative sensitivity of the Bank’s operating results to 
changes in conditions effecting a certain industry or geographic region.

• To prevent excessive risk concentration the policy and procedures of the Bank 
include special guidelines aimed at portfolio diversification.

CREDIT RISK

Credit risk is related to the probability of the Bank incurring financial 
losses due to counterparty’s fail to perform contractual liabilities. 

Credit committees of the Bank set individual credit limits (for a borrower 
or a group of borrowers). The Bank’s employees have individual powers 
to set credit risk limits for individuals delegated to them by the Retail 
Business Lending Committee.

Credit Risk Management in Retail Business

The Bank uses a conservative approach to retail borrowers assessment 
based on statistical monitoring. In particular, requirements for 
customer’s solvency ratio (Debt to income), quality of credit history, 
limits on segments of borrowers with high credit risk (unsecured loans, 
credits with minimal initial contribution). 

To consider and adopt decisions on retail credit applications the Bank 
uses special software designed for automatic credit origination: input 
of basic information, automated certification of compliance with 
the requirements of the Bank’s risk policy, automated assessment 
of credit history, calculation of borrower’s solvency, formation of credit 
documentation and reflection of withdrawals on bank accounts. To 
support adoption of decisions on retail credit applications, the Bank has 
independently developed statistical models (application model, behaviour 
model) allowing to predict a borrower default risk, and the Bank also uses 
credit scoring models developed by third-party counterparties and tested 
by the Bank.

Employees of the underwriting department assess solvency and  risk 
factors related to retail applications, verify information provided for by 
the client, identify signs of fraud for applications.

Employees of the underwriting department make decisions on credit 
applications subject to their delegated powers. Persons making 
decisions on retail credit applications are determined subject to 
a transaction size and conditions, as well as to the competence 
of the persons adopting such a decision (term of employment, 
qualifications).

Credit Risk Management in Corporate Business

Decisions on credit risk limits for legal entities are made on the basis 
of analysis of financial and nonfinancial information on borrower’s 
business.

Credit risk monitoring includes supervision of all conditions related to 
the limit, including intended use of credit, turnover of accounts,  credit 
portfolio, financial situation, operating results, etc. The monitoring 
of corporate borrowers is condicted on a quarterly basis, while 
the monitoring of status of individual borrowers is conducted on a yearly 
basis.

The Bank pledges the following assets as a security: residential and 
non-residential premises, land plots, facilities under construction, 
production and shop equipment, vehicles and manufacturing 
equipment, goods (finished products), raw materials, inventories, 
securities and other assets. Guarantees of owners of the business or 
income bearing or holding companies are received as additional credit 
security. The Bank usually uses a combination of different securities. 
Real estate pledged and exposed to the risk of loss or damage 
is insured with an insurance company accredited by the Bank.

Structure of retail portfolio broken down by products

Mortgage loas constitute 91.14% of Absolut Bank’s retail portfolio.  
That is a positive factor as mortgage lending is a product with low risk level.

0.86%

2.60%

5.41%

91.14%

0.86% Plastic cards of individuals (0.5 bn roubles).

2.60% Household loans (1.4 bn roubles).

5.41% Car loans (2.9 bn roubles).

91.14% Mortgage loans (49.7 bn roubles).

 Source: Bank’s data
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Crediting is subject to provisions and principles of the Bank’s credit policy. 
Credit granting process represents a list of strictly regulated procedures 
determining the procedure for interaction with borrowers.

To manage quality of loans extended to clients the Bank uses credit 
ratings set in accordance with the internal model of probability 
of default (PD)

The Bank also has a model forecasting expected loss given default 
(LGD) based on the assessment of customer’s risks and transaction 
security. The model makes it possible to determine loss after 
the realisation of customer default risk.

Credit quality of the Bank’s securities portfolio remains at a high level. 
Investments in debt instruments of issuers with investment rating 
(BBB-/Baa3 or higher) constitute 79% of the total amount of securities 
(against 83% as of 01 October 2014).  Debentures with speculative 

rating (BB+/ Ba1 or lower) constitute 21% of the portfolio, and junior 
tranches of Absolut’s mortgage agents make a half of them. Issuers 
with low credit ratings (B+ /B1 or lower) constitute 1% of the portfolio.

Reserves evaluated on an individual basis

The Bank determines reserves required for each individually significant 
loan on an individual basis.The amount of reserves is determined taking 
into account the following circumstances: the stability of counterparty’s 
business plan, its ability to improve operating results upon financial 
difficulties, expected amounts receivable and expected dividends 
in case of bankruptcy, possibility to attract financial assistance, cost 
of security enforcement, and period of expected cash flows. Impairment 
loss is evaluated for every reporting date or more often, if unexpected 
circumstances require more attention.

Reserves evaluated on a portfolio basis

Reserves for impairment of loans that are not individually significant and 
reserves for individually significant loans in relation to which there is no 
objective signs of individual impairment are evaluated on a portfolio 
basis. Reserves are evaluated for each reported date and each credit 
portfolio is tested separately. Portfolio impairment which may rise even 
if there are no objective signs of individual impairment is determined 
upon evaluation of reserve on a portfolio basis. Impairment losses are 
determined on the basis of the following information: portfolio losses for 
past periods, current economic conditions, the approximate period from 
the time of possible loss and the identification of necessity to create an 
individually evaluated reserve for impairment.

CREDIT RISK OF FINANCIAL ASSETS

The Bank assesses the credit quality of issuers of debt securities 
and counterparties of transactions in the financial markets based on 
the analysis of financial statements of companies (groups of companies), 
taking into account international credit ratings. 

To limit credit risk the Bank uses a system of limits allowing to control 
credit risk per issuer/counterparty, and per group of connected issuers/
counterparties.

In addition to the limits above, the Bank established limits on portfolio 
investments in securities of third-party issuers and transactions 
in the financial markets.*

LIQUIDITY RISK AND MANAGEMENT OF FUNDING SOURCES

Liquidity risk is a risk connected with the Bank’s possible failure or late 
performance of its obligations. To limit the risk, the Bank maintains a 
stable funding base consisting of deposits of corporate entities and 
individuals and debt securities. The Bank invests in diversified portfolios 
of liquid assets to ensure that the Bank is capable of performing 
unforeseen requirements for liquidity securing quickly and effortlessly. 

Assets are managed subject to the data of daily monitoring of future 
cash flows. The process includes assessment of expected cash flows 
and availability of high quality security, which may be used to obtain 
additional funding if required. Subject to the operating demand for 
liquid funds, target liquidity ratio includes two components: cash and 
cash equivalents and bonds of highly reliable Russian issuers that, 
if necessary, can be used as security for transactions with the Bank 
of Russia or promptly realised with minimal discounts.

Liquidity risk is managed in accordance with the requirements 
of governing documents of the Bank of Russia and internal governing 
documents of the Bank, including stress testing of liquidity risk. 

In December the Bank securitised the mortgage portfolio, which had 
a positive effect on liquidity, and will also have a positive effect upon 
entering senior tranche IA-3 in the Lombard list of the Bank of Russia.

* PD is a probability of counterparty’s default during the specified period. The Bank determines PD for a period of one year. PD rating is an indicator with values from 1 to 12 (PD ratings of 10, 11 and 
12 indicate impairment or default). Each counterparty in relation to  which the probability of default is calculated by  special scale is attributed to the relevant category. The ratings are determined and 
reviewed regularly.

Five major fields of corporate portfolio constitute 54.6% of total indebtedness of the segment, field concentration index is 7.61%  
that indicates acceptable level of diversification of Absolut Bank’s corporate credit portfolio in 2014.

Field Concentration Risk for Corporate Credit Portfolio

13.9% Finances and Insurance

13.6% Construction

12.8% Oil, gas and other petroleum products

9.6% Commercial real estate

4.6% Aviation

4% Oil and gas - Trading

3.9% Services

3.2 Chemical products

3.1 Automated machines

2.9 Agriculture - Trading

2.7 Food manufacturers

2.6 Car sale and maintenance - Trading

2.4 Beverages

2.2 Household and office accessories - Trading

18.4 Other

18.4

13.9

13.6

12.8

9.6

4.6

4.0

3.9

3.2

3.1

2.9
2.7

2.6 2.4 2.2

Source: Bank data
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MARKET RISK

Market risk is a risk that the fair value or future cash flows for financial 
instruments will change due to fluctuations of market parameters such 
as interest rates, exchange rates and market prices of instruments.

For the purposes of risk management and in accordance with generally 
accepted international practice the Bank splits its market risk into 
trading portfolio risk and bank (non-trading) portfolio risk.

The trading portfolio includes financial instruments owned by the Bank 
that ar e deliberately held for resale in the short term and (or) acquired 
by the Bank to obtain short-term benefit from actual and (or) expected 
differences between the price of their purchase and sale.

The banking portfolio includes all assets and liabilities, except for assets 
and liabilities in the trading portfolio, financial assets and liabilities, and 
contractual and conditional liabilities.

Market risk on trading and banking positions is managed and monitored 
by establishing appropriate limits and using sensitivity analysis.

Authorised collective bodies determine limits regarding the size 
of acceptable risk level in accordance with their competence. The Bank 
applies sensitivity analysis to assess positions exposed to market risk, 
and to assess potential economic losses.

The Bank uses the sensitivity of a portfolio of similar financial 
instruments to reasonably possible changes in the market index, yield 
curve and interest rates to manage price risk, interest rate risk and 
currency risk.

OPERATING RISK

Operating risk is the risk of losses arising due to inadequate 
performance or failures in internal processes/systems, errors or 
omission of the personnel, as well as external events.

For the purposes of operational risk management, the Bank considers 
regulatory risk, risk of fraud and reputational risk.

The basic principle of the operational risk management is that the line 
management with the assistance of local operational risk managers 
bear the ultimate responsibility for the operational risk management.

Operational risk management is controlled by the Deputy Chairman 
of the Management Board responsible for unit “Risks», Management 
Board of the Bank and the Audit, Risks and Compliance Committee. 

Measures to minimise risks are developed and adopted both by the line 
management (in the field) and by collective executive bodies, subject to 
relevant risk level and its consequences.

THE BANK HAS
THREE-LEVEL OPERATIONAL 
RISK MANAGEMENT SYSTEM 
(ORMS)
    
Subject to effective principles 
of operational risk management, 
the ORMS is based on three lines 
of defence.

• Line management and Local operational risk managers.

• (Local operational risk managers are specially trained employees who also have 
operational duties).

• Management of operational risk and methodology (MORM is an independent division 
of the Bank responsible for operational risk management.)

• Internal Audit Service (IAS -division of the Bank responsible for independent 
analysis).

Operational risk management system

The Bank’s operational risk management system consists of a number 
of elements, the core ones of which are:

Collection of data on losses

The process is performed in accordance with Basel Agreement II. Since 
2008 information about all losses in the amount of EUR 1,000 or more, 
incurred due to realisation of operational risk, are stored in a centralised 
database and communicated to the Management Board on a monthly 
basis. Currently the thresholds are reviewed in accordance with 
the requirements of the new management bodies.

Analysis procedure for inherent risks upon development of new 
products and services.

The target of the main process is to identify and assess all associated 
risks before launching a new product. Approval of a new product/
changing the essential conditions of an existing product is performed by 
taking into account the identified risks.

Incident management

For the purposes of the process MORM analyses events that have 
not resulted in actual or expected losses, but may cause a number 
of negative consequences in future.

Key Risk Indicators (KRI)

KRI include selected parameters defined to select business processes 
or areas that are supposed to alert about changes in operational risk 
and adequacy of existing control means.

Information Security Service and Department of information technology 
on their processes calculated the KRIs in 2014. The processing 
of established indicators (adjustment of calculation algorithms and 
threshold values) and determinating new KRIs in relation to other 
processes is underway.

The calculation of operational risk for the purposes of accounting for 
the Russian Accounting Standards (RSA) is carried out in accordance 
with the provisions of the Bank of Russia No 346-P «On the procedure 
for calculating operational risk” dated November 03, 2009. Th 
calculation of operational risk for the purposes of IFRS is performed by 
the standardised approach in accordance with the Basel Agreement II.

In 2015 Absolut Bank will continue to manage risks taking into account 
market features and regulatory requirements.

The Bank will focus on pre-troubled debt, foreign currency mortgage 
portfolio, further improvement of software and other procedures 
necessary for qualitative risk management.

THE BANK MAINTAINS  
HIGH LIQUIDITY RATIOS 
having substantial reserve of them 
against the minimum levels set by 
the Bank of Russia:

• quick liquidity ratio (N2) as of 01 January  2015 constituted 59.66% (min 15%);

• current liquidity ratio (N3) as of 01 January 2015 constituted 74.25% (min 50%);

• long-term liquidity ratio (N4) as of 01 January 2015 constituted 96.75% (max 120%).
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Operating Activity  
and Information Technologies

Operating strategy of the Bank is based on a combination of high quality service 
and minimisation of operational risks. The maximum efficiency is ensured by 
continuous automation and optimisation of processes.

KEY ELEMENTS OF OPERATIONS PLATFORM

ОPERATING ACTIVITY • As of 01 January 2015, the regional network of the Bank consisted of 6 branches and 39 internal 
subdivisions (outlets, operational offices, credit and cash offices, standalone cash desks) located 
in 15 constituent entities of the Russian Federation.

• Own ATM network of 115 ATMs in all regions of presence.

• The Bank participates in the unified payment system (9,000 ATMs in Russia and other CIS 
countries).

• Internet bank Absolute On-line provides services to 70,000 active customers.

• Centralised transaction processing model, processing centres in Moscow and Novosibirsk.

• Centralised department for processing of customers documentation.

• Premises floor space of over 33,500 sq. m, of which 81% are owned by the Bank.

INFORMATION TECHNOLOGIES • Centralised IT infrastructure with two completely independent

•  data processing centres in Moscow.

• Transparent organisation of IT service.

• Centralised IT support 24/7.

• Own automated banking system automating a wide range of client and internal operations, 
combined with the best standard solutions for specific business processes (remote banking, 
credit conveyor, risk management).

• Project for seamless connection of IT infrastructure of KIT Finance Investment Bank (OJSC) 
was completed in 2014.

• 1st stage of project for implementation of stand-alone software centre Murex was completed 
in 2014.

THE FOLLOWING WORK 

ON THE DEVELOPMENT OF OPERATING 

ACTIVITIES REMAIN IN PRIORITY:

STRATEGIC PRIORITIES FOR INFORMATION TECHNOLOGIES FOR 2015

• continuous improvement of efficiency of business processes;

• development of internal competences;

• increased automation level;

• completion of complex centralisation of rendered IT services;

• raising the efficiency of using the stored data;

• development of remote services and sales channels

• Development of ABC Bank. For these purposes it is planned to 
implement new products, optimise current business processes 
and update governing documents.

• Development of credit conveyor. Absolut Bank uses software 
to automate processing of loan applications of the world leader 
CRIF. Development of the system will ensure a consistent 
approach upon dealing with loan applications, speed up 
the process of reviewing applications, automate complex 
processes and processes for new products and promotions.

• Implementation of the system for business requirements 
management. For these purposes it is planned to provide 
transparent work and resources planning, to prioritise business 
requirements, to bring down time spending and improve control 
when working on the requirements to ensure the availability 
of information on the current status of requirements. 

• Modernisation of remote banking system. Remote personal 
banking system will be modernised in accordance with best 
market practices.

• Development of processing services. The Bank will use 
the capacities of its own processing centres, there are plans to 
introduce key strongly sought services (transfers from card to 
card, additional functionality of ATMs, easy payments, etc.).

• Increasing the efficiency of using stored data. Implementation 
of the programme for creation and development of corporate 
data warehouse (CDW), translation of substantially all 
of the reporting documents (business, management, 
mandatory) to the CDW.

• Implementation of key IT tools to optimise the operation 
of service subdivisions (document workflow, electronic 
document storage). Refinement and implementation 
of supporting information systems, the lack of which 
significantly complicates the current activities of the Bank.

over 70,000
active clients  
of internet bank Absolute On-line
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Human Resources  
Management

PERSONNEL POLICY OF ABSOLUT 

BANK MEETS ITS STRATEGIC 

OBJECTIVES. PRIORITY AREAS 

OF ACTIVITY IN THIS FIELD ARE AS 

FOLLOWS:

• to provide the Bank with necessary and sufficient number of qualified personnel 
to implement the objectives defined by the strategy;

• to create the conditions necessary for improvinf the efficiency and quality 
of customer service;

• to motivate and ensure the  personnel’s professional readiness to meet 
operational objectives;

• to form the corporate culture, corporate spirit aimed at collective achievement 
of optimal results;

• to ensure the personnel’s loyalty and commitment in the longer term

In 2014 human capital and corporate culture were combined 
for the purposes of the banking assets consolidation. The Bank 
implemented measures aimed at organising the most transparent 
communication of upcoming changes to the employees of the Bank.

One of the strategic objectives was to retain key employees and 
manage changes in the corporate culture. Upon consolidating 
the employees, the Bank succeeded in retaining key employees and 
heads and in creating a new balanced team.

The Bank has a well-balanced staff, where young talents work together 
with more senior people (30 years and older).

More than 52% (1,084) of employees have been working at the Bank for 
more than 3 years, 39% (814) of them have been working at the Bank 
for more than 5 years. 80% of the employees have a higher education 
and are trained regularly.

In 2014, the Bank examined the level of engagement and satisfaction 
of its employees. The Bank surpasses Benchmark by all main 
indicators. Employee engagement index is 67%  
(Benchmark - 62%), index of perception of competence, openness and 
integrity of top management is 57% 
(Benchmark - 40%), efficiency of processes and interaction between 
the functions of the personnel is estimated at 59%(Benchmark - 33%).

2,071 
employees work 
for the bAnk

1,135
employees work 
At the heAdquArters

745
employees involved 
in rendering of retAil 
services

employee engAgement index is 67%  
(benchmArk - 62%)

index of perception of competence, openness 
And honesty of top mAnAgement is 57%  
(benchmArk -40%).

efficiency of processes And interAction between 
the functions of the personnel is estimAted At 59% 
(benchmArk - 33%).

1,084 (52%)
employees have 
been working 
at Absolut Bank 
for more than 3 years

814 (39%)
employees have 
been working 
at the Bank for more 
than 5 years

201420132012

Headcount trend

2650

49%

17%
16%

15%

55%
35%34%

49%
30%

2082 2071

  Headquaters        Network of Moscow and Moscow Region      

  Regions

Key results for 2014

Source: Bank data



Summarised Consolidated 
Financial Statements

NOTE  1 

Preparing principle

These summarised consolidated financial statements have been prepared on the basis of complete set 
of consolidated financial statements of the Group prepared in accordance with the International Financial Reporting 
Standards (IFRS) as of 31 December 2014 and for the year ended on the said date. The summarised consolidated 
financial statements include the summarised consolidated statement of financial position as of 31 December 2014, 
summarised consolidated profit and loss statement, summarised consolidated statement of comprehensive income, 
summarised consolidated statement of changes in equity and summarised consolidated cash flow statement for 
the year ended on the said date, as they were included in the complete set of consolidated financial statements.

The attached summarised consolidated financial statements do not contain all the explanatory information provided 
in the full set of consolidated financial statements, in particular the main provisions of the accounting policy and other 
explanatory information, which must be disclosed under IFRS. A copy of the audited consolidated financial statements 
may be obtained upon written request to the JSCB «Absolut Bank» (OJSC) at:  127051, Russian Federation, Moscow, 
18 Tsvetnoy Boulevard.
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Summary consolidated 
statement of financial position
As at 31 December 2014

(Millions of Russian rubles)) 31 December 2014 31 December 2013

Assets

Cash and cash equivalents 30,906 17,536

Mandatory cash balances with the Central Bank of the Russian Federation 1,416 604

Trading securities 2,342 603

Trading securities pledged under repurchase agreements 1,654 4,157

Reverse repurchase agreements 3,975 4,385

Due from other banks 12 2,013

Loans to customers 142,467 83,514

Investment securities available-for-sale 6,902 9,897

Investment securities available-for-sale pledged under repurchase 25,966 1,110

agreements 1,145 –

Investment securities held-to-maturity 8,407 –

Investment securities held-to-maturity pledged under repurchase 8,942 954

agreements 2,770 2,610

Investment property 588 511

Property and equipment 516 516

Intangible assets 1,244 448

Deferred income tax asset 1,050 699

Other assets 240,302 129,557

 

Liabilities

Due to other banks 49,835 14,016

Customer accounts 133,421 63,285

Debt securities issued 29,710 33,047

Subordinated debt – 221

Other financial liabilities 560 153

Other liabilities 1,149 778

Total liabilities 214,675 111,500

 

Equity

Share capital 3,152 2,455

Share premium 14,341 14,341

Retained earnings 8,424 1,270

Revaluation deficit of investment securities available-for-sale (290) (9)

Total equity 25,627 18,057

Total equity and liabilities 240,302 129,557

Summary consolidated 
statement of profit or loss
For the year ended 31 December 2014 

(Millions of Russian rubles)) 2014 2013 

Interest income 18,592 9,717

Interest expense (11,051) (5,738)

Net interest income 7,541 3,979

Allowance for loan impairment (775) (319)

Net interest income after allowance for loan impainnent 6,766 3,660

 

Fee and commission income 1,327 1,125

Fee and commission expense (318) (172)

Net losses from operations with securities (1,924) (3)

Net gains/(losses) from operations with derivatives 2,588 (376)

Net gains from trading in foreign currencies 770 320

Net foreign exchange translation differences (2,613) 1,039

Net other income 360 27

Non-interest income 190 1,960

 

Personnel expenses (3,239) (3,263)

Administrative and other operating expenses (1,815) (1,780)

Reversal/(accrual) of provision for losses from credit related commitments 188 (158)

Losses from acquisitions and disposals of subsidiaries (23) –

Non-interest expense (4,889) (5,201)

 

Profit before income tax expense 2,067 419

Income tax expense (186) (99)

Profit for the year 1,881 320
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Summary consolidated 
statement of comprehensive 
income
For the year ended 31 December 2014

For the year ended 31 December 2014 2014 2013

Profit for the year 1,881 320

Other comprehensive income

Other comprehensive income to be reclassified to profit or loss in
subsequent periods:

Net change of the fair value of investment securities available-for-sale (946) (17)

Net change of the fair value of investment securities available-for-sale 
reclassified to profit or loss

609 5

Income tax effect 56 2

Net other comprehensive income to be reclassified to profit or loss in
subsequent periods

(281) (10)

Other comprehensive income for the year, net of tax (281) (10)

Total comprehensive income for the year 1,600 310

Summary consolidated 
statement of changes in equity
For the year ended 31 December 2014

(Millions of Russian rubles)) Authorised capital Share premium Undistributed profit

Negative/(positive) 
revaluation of investment 

securities available for sale Total

31 December 2012 2,455 14,341 950 1 17,747

 

Total comprehensive income
for the year

– – 320 (10) 310

31 December 2013 2,455 14,341 1,270 (9) 18,057

 

Merger of banks 697 – 5,273 – 5,970

Total comprehensive income
for the year

– – 1,881 (281) 1,600

As at 31 December 2014 3,152 14,341 8,424 (290) 25,627
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(Millions of Russian rubles)) 2014 2013 

Interest received 17,283 9,619

Interest paid (13,119) (5,544)

Fees and commissions received 1,365 1,149

Fees and commissions paid (318) (172)

(Losses incurred) I income received on operations with securities (1,313) 6

Income received I (losses incurred) on operations with derivatives 2,685 (373)

Income received from operations in foreign currencies 844 831

Other operating income received 358 27

Personnel expenses paid (2,809) (3,909)

Other operating expenses paid (1,813) (1,302)

Income tax paid (183) (93)

Cash flows from operating activities before changes in operating assets and liabilities 2,980 239

Net (increase)ldecrease in operating assets

Mandatory cash balances with the Central Bank of the Russian Federation 445 15

Trading securities 1,827 (2,736)

Reverse repurchase agreements 408 (4,384)

Due from other banks 1,457 4,372 

Loans to customers (26,818) (14,616)

Other financial assets (600) (79)

Other assets 103 88

Net increase/(decrease) in operating liabilities

Due to other banks 32,301 (12,498)

Customer accounts 22,575 15,508

Promissory notes issued (888) 1,572

Other financial liabilities (1,047) (21)

Other liabilities 180 (61)

(Millions of Russian rubles)) 2014 2013 

Net cash from I (used in) operating activities 32,923 (12,601)

Cash flows from investing activities

Purchase of investment securities available-for-sale (26,871) (10,876)

Acquisition of software (223) (138)

Purchase of property and equipment (111) (113)

Purchase (subsequent expenditures) of investment properties (2,512) (1)

Acquisition of associates (23) –

Proceeds from sale and redemption of investment securities available-for-sale 1,269 7,242

Purchase of investment securities held-to-maturity (1,883) –

Proceeds from sale of investment properties 97 –

Proceeds from sale of non-current assets held for sale – 31

Proceeds from disposal of associates 38 –

Proceeds from sale of property and equipment 15 5

Net cash used in investing activities (30,204) (3,850)

Cash flows from financing activities

Issue of bonds 5,922 21,494

Repayment of bonds (8,934) (1,621)

Repayment of subordinated loans (10,218) (1,721)

Net cash (used in)/from financing activities (13,230) 18,152

Net cash inflow on merger 20,533 –

Effect of exchange rate changes on cash and cash equivalents 3,348 207

Net increase in cash and cash equivalents 13,370 1,908

Cash and cash equivalents at the beginning 17,536 15,628

Approved for issue and signed on behalf of the Management Board on 2 March 2015 30,906 17,536
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statement of cash flows
For the year ended 31 December 2014
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Contacts

Registered and postal address:

Russia, 127051, Moscow, 18 Tsvetnoy Boulevard

Telephone: 

+7 (495) 777-71-71

+7 (800) 200-200-5 (free calls from Russia)

Telefax:

+7 (495) 777-71-60

E-mail:

info@absolutbank.ru

Web-site:

www.absolutbank.ru
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